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ARTICLE 3
Association Rights

Section 1.  Recognition.

The City hereby recognizes the Association as the sole and exclusive collective bargaining
agent for the unit consisting of all sworn Police Officers, except the Chief.

Section 2.  Payroll Deductions.

A. The City shall deduct monthly Association dues from each individual member who
has voluntarily authorized Association dues deductions. The letter requesting Association dues
deduction shall be signed by the President of the Association.

B. The City shall deduct monthly CLEAT dues from each individual member who has
voluntarily authorized CLEAT dues deductions. The letter requesting CLEAT dues deduction shall
be signed by both the President of CLEAT and the President of the Association.

C. The City shall deduct monthly POLPAC dues from each member who has
voluntarily authorized POLPAC dues deductions. The- letter signed by the President of the
Association requesting POLPAC dues deductions shall declare that the request has been approved
by a majority vote of the Board of Directors and of the membership of the Association.

D. Any individual member of the bargaining unit wishing to voluntarily withdraw his
authorization for Association, CLEAT,orr POLPAC dues deductions and not in uniform, must
identify himself and personally sign the appropriate form in the Police Department Accounting
Office at Headquarters.

E. On October 1st of each year the City shall deduct six (6) hours from each
officer's credited vacation time and credit the time deducted to a pool for use by the
Association. Any offieer'not desiring the deduction shall notify the Accounting Office in the
same manner as in subsection D above during the month of September of each year for the
following fiscal year. Requests for leave under this section shall be made in writing by the
Association President to the Chief. The Association President shall annually submit a list of
the names.of ten (10) members who shall have the right to use Association Leave with a
minimum notice of twenty-four (24) hours. This list of members eligible for expedited use of
Association Leave may be amended no morethan once in each calendar quarter. All others
using Association Leave shall be required to submit the leave request no less than five (5)
calendar days in advance of the anticipated date of leave. Such request will be granted, except
in the case of emergencies or where the same would impair the operations of the Department
or where the granting of the same would adversely affect the welfare of the citizens of San
Antonio.

F. The City shall notify the Association and/or CLEAT in writing of any member who revokes
or adds his authorization for dues deduction including POLPAC within thirty (30) calendar days



from the revocation or addition of the deduction.

G. The amount of dues or assessments shall be the amount set forth in the letter or request
signed by the President of the Association and/or CLEAT.

H. The City shall not be obligated to deduct dues or deduct any sum provided for herein
until the respective organization provides a legal and binding letter from the President or legally
authorized agent of the Association and/or CLEAT agreeing to indemnify, defend and hold the
City harmless against any claims, demands, suits, or any other form of liability that shall arise out
of or as a result of any action taken by the City for purposes of complying with the provisions of
this Article.

L. All amounts deducted pursuant to this Article shall be paid to the legally designated
representative of the Association and/or CLEAT in accordance with the proecedures established by
the Finance  Director.

J. Whenever an Association member dies, and the City is notified as provided herein, the City
will automatically deduct twice the amount of dues from each Association member's payroll during
the month immediately following the Association member's death. In the case of multiple
applicable deaths in a month the Association may have the double deductions spread over a period
of months upon reasonable notice to the City. As/with other deductions, said amount will be
forwarded directly to the Association, provided, however that the Association will reimburse the
amount of the increased deduction within fourteen (14) calendar days to any member who makes
a written request for such reimbursement to the President of the Association. The Association will
disburse the additional dues collected to the designated beneficiary or beneficiaries of the deceased
member. Any member may designate or change beneficiaries as provided by policy or rule of the
Association. Any Association member who requests reimbursement of dues collected from
benefits after another member dies; and officers who are not Association members, shall not be
eligible for the benefits provided in-this Section. The Association shall be responsible to notify the
City before the deduction of the double dues occurs.

Section 3. Time Off for Association Business.

A. The Executive Board shall have the right to visit the premises of the Police Department for
the purpose.of administering this Agreement. Such visits shall be conducted in a manner so as not
to interfere with the functions of the Department.

B. The Association's negotiating team, not to exceed six (6) members, shall be permitted to
meet. with the Association President or to attend negotiating sessions with City representatives,
where such sessions or meetings are scheduled during working hours, without loss of pay; or shall
be given time off without loss of pay for the scheduled Dog Watch "C" shift immediately preceding
such negotiating sessions.

The City agrees that the President of the Association will be placed on special assignment during
the term of his presidency. The special assignment will give the Association President the latitude



to deal with the duties of his presidency while retaining the privileges of his employment, while
the Chief of Police retains the right to recall him to duty during an emergency or special event
involving overriding need for the protection of the citizens of San Antonio.

For the purposes of accounting, the President, Vice President and Treasurer of the Association will
be assigned to the Accounting Office. It will be the responsibility of the President of the
Association to notify and submit proper paperwork to the Accounting Office accounting for all
personal leave time to include but not limited to compensatory, vacation, holiday, bonus day,
military leave, and sick time. !

The Chief of Police reserves his existing authority to revoke special assignment for the
Association President during emergencies or when the welfare of the citizens of‘San Antonio is
placed in jeopardy. The Association President, as part of his Association duties, reserves the
right, as in the past, to mitigate grievances at all informal and formal levels.in order to reduce the
number of complaints and, in all cases, reserves the right to speak, visit with the men and women
who are members of the Association, as well as to tour existing police facilities and to inspect
equipment that will improve the quality of work life for the police officers of the City of San
Antonio whom he represents. In addition, he will participate as the duly elected representative of
those men and women of the Association in any discussion that may affect the quality of worklife,
health, and well being of any Association member, It-is understood that the President, Vice
President and Treasurer of the Association shall suffer no loss of longevity, seniority, pension,
days off, or any other benefits as a result of and.during the term of such special assignment.
When the term of the President, Vice President and Treasurer expires, the President, Vice President
and Treasurer shall be eligible to return to their his previously assigned shift and duty assignment.

The leave for the Vice President and Treasurer shall be taken from Association Business Leave
pool.

D. The City shall grant Association leave paid in accordance with Article 3, Section 2(E) to a
maximum of ten (10) Officersiat any given time at the request of the Association President. Such
request will be granted; except in the case of emergencies or where the same would impair the
operations of the Department or where the granting of the same would adversely affect the welfare
of the citizens of San Antonio. An additional five (5) members shall be eligible for Association
Business Leaye for conferences, occasions, events or meetings when the need for such additional
personnel is legitimate, no more than five (5) times per year. It is understood and agreed that a
request under this exception shall be subject to modification or denial by the Chief where a
reasonable basis exists, taking into account the staffing needs of the Department.

Section 4. Bulletin Boards.

A. The Association may maintain one (1) bulletin board at each of the decentralized stations
or other police facilities and two (2) bulletin boards at the headquarters building. Bulletin boards
may be located at the assembly room and the lobby of the headquarters building and in similar
conspicuous locations at the other police stations and/or facilities. The Association may utilize
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Department e-mail and video technology to disseminate bulletin board information subject to the
following terms. All e-mail transmissions shall have prior approval of the Chief. The use of video
equipment is limited to the playing of Association provided videotapes in compliance with Section
6 of this Article. The Association representative who accompanies the video is responsible for its
content complying with Section 6. In the event no Association representative is present, the
Association President is responsible. The President of the Association shall have off-site access to
the City mainframe computer and SAPD intranet.

B. The bulletin boards, e-mail, and video presentations shall be used only for the following
notices:

(I)  Recreation and Social Affairs of the Association.

2) Association Meetings.

3) Association Elections.

4) Reports of Association Committees.

%) Rulings or policies of the State or National Association.

(6) Legislative Enactments and Judicial Decisions Affecting Public Employee Labor
Relations.

C. Notices or announcements shall‘not contain anything political, or anything reflecting on
the City, any of its employees, or any labor organization among its employees.

Section 5. Members of the Board of Directors.

Members of the Board of Directors who are on duty shall be permitted to attend the two (2)
regularly scheduled board meetings each month, and up to two (2) specially called Board of
Directors meetings per fiscal year. Such members of the Board of Directors who are on duty
shall be subject to.emergency recall, and the Association shall insure the immediate response
capability of these Officers.

Section 6. Addressing of Shift Roll Call Meetings, In-Service Training and Police
Academy Cadet Classes.

Members of the Executive Board, members of the bargaining team, persons appointed by the
Association to represent the Association and Board of Directors shall be permitted to speak at shift
roll-call meetings about Association business for a period not to exceed ten (10) minutes. Prior to
speaking at such roll calls, the Association representative shall notify the appropriate supervisor
that he intends to speak.

Members of the Executive Board, members of the bargaining team, persons appointed by the



Association to represent the Association and Board of Directors shall be permitted to speak at in-
service training for a period not to exceed one (1) hour. The President of the Association shall
notify the Academy Commander in writing in November of the preceding year of the Association's
intent to use a one (1) hour block with the yearly in-service training beginning in January of each
year. The Academy Commander shall schedule the one (1) hour block and notify the Association
in writing of the dates and time to appear.

Members of the Executive Board, members of the bargaining team, persons appointed by the
Association to represent the Association and Board of Directors shall be permitted to speak to
each Police Academy cadet class for a period not to exceed three (3) hours. Unless mutually agreed
upon, such speaking shall be scheduled in no less than two (2) one (1) hour thirty (30) minute
blocks. The Association shall provide a lesson plan to the Academy Commander and shall permit
staff monitoring to assure compliance under this section.

Discussion by Association representatives shall pertain only to the recreation and social affairs of
the Association; Association meetings; Association elections, reports of Association committees;
activities of the State or National Association with whom the Association is affiliated; and
legislative enactment, judicial decisions affecting public employee labor relations, legal assistance
plans, and contract benefits and rights. Discussions by Association representatives shall not
contain anything political or anything reflecting on the City or any of its employees or any labor
organization among its employees. There shall be no prior restraint or censure by shift supervisors
of Association representatives during roll-call discussions. In the event an  Association
representative allegedly violates this section,’ such alleged violation shall be subject to the
Grievance Procedure.



ARTICLE 7
Management Rights

Section 1.

Subject to the terms of this Agreement, the Association recognizes the management of the City of
San Antonio and the direction of the Police Department are vested exclusively in the City, and
nothing in this Agreement is intended to circumscribe or modify the existing right of the City to
operate and manage its affairs in all respects. The Association recognizes the City's statutory and
Charter Rights to:

A. Direct and schedule the work of its Officers, to include the scheduling of overtime work in
a manner most advantageous to the City. Officer work schedulesshall net be changed solelyte

[SAPOA Counter-Proposal Sec. 1 (A)]

A. Direct and schedule the work of its Officers, to.include the scheduling of overtime work in
a manner most advantageous to the City. Officer work schedules shall not be changed solely to
avoid or curtail overtime pay. The City shall have the right to reschedule up to one hundred and
twenty (120) eighty(80) hours of training per Officer per year, the City still maintains its right to
schedule training during an Officer’s regular work schedule. These hours shall include required
TCOLE training and may include in-service hours but the City is not required to use the entire one
hundred and twenty (120) eighty(80)-hours each year.?

B. Hire, promote, demote, transfer, assign and retain Officers in positions with the City.

C. Discharge, demote, or suspend Officers, pursuant to the requirements of Chapter 143
Local Government Code and further and fully agreed to in Article 28, Disciplinary Actions,
of this Agreement,

D. Maintain the efficiency of governmental operations.

E. Lay off Officers from duty because of lack of work, consistent with Civil Service
Regulations, City ordinances and State laws.

F. Determine the methods, processes, means, and personnel by which operations are to be
carried out.

2 A7, Sec. 1 (A) — COSA proposal 2-26-2021
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G. Transfer any City operation now conducted by it to another unit of government, and such
transfer shall not require any prior negotiations or the consent of any association, group,
organization, union or labor organization whatsoever.

H. Contract and subcontract when it is in the best interest of the City.

I. Use security personnel, which include, but are not limited to, such job classifications
incorporated within the Classification Manual as Airport Police Officer, Park Police, Life Guard,
School Crossing Guard, Municipal Guard, which require training in law enforcement,. safety and
security duties, firefighting skills, emergency medical treatment, water safety, and..other "similar
related skills.

J. Use of civilians in the Police Department to perform duties which do not require a
Cemmisstoned-Officer-or the power of arrest. The scope of such duties include, but are not
limited to, communications, information systems, records, community services, clerical
support, maintenance, school safety crossing, and jail operations.  Civilians performing such
duties are not subject to the terms of this Agreement. This subject is covered in detail in Article
39.4

K. Establish classifications, job descriptions, and standards which provide the basis for
recruiting and assignment. It is also understood /that.every duty connected with operations
enumerated in job descriptions is not always specifically described. It is, nevertheless, intended
that all duties relating to the present mission <of the Police Department, as a public safety
organization, shall be performed by the Officers.

L. The Association recognizes the: City's existing right to establish and enforce rules and
regulations, special directives, administrative orders, and amendments for the conduct of the
mission of the Department subject to the terms of this Agreement. The Chief has the right to
amend, suspend, and/or alter such rules and regulations subject to the terms of this Agreement and
approval of the Commission;

M. Any person, whether SWorn or unsworn, wishing to address Police Ofﬁcer roll calls on any
subject : : h : h

Section 2.

Subject to review by the City Manager, the Chief shall have the exclusive right to:
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A. Establish Departmental rules and regulations.

B. Transfer Officers within the Department to accomplish the mission of the Department in
the most efficient manner.

Section 3.
Except as otherwise specifically provided in this Agreement, the City, acting through the City

Manager and the Police Chief, shall retain all rights and authority to which, by. law, ‘it is its
responsibility to enforce.



ARTICLE 11
Promotions

Section 1. Definitions.

A. Seniority - For purposes of this Article, each Police Officer shall be given one
point on a promotional examination for each year as a classified Police Officer in the San Antonio
Police Department. In no event shall the number of such seniority points added to a passing score
exceed ten (10). In addition, Patrol Officers who are testing for Detective Investigator shall receive
an additional point for holding a Master Peace Officer Certification; an additional peint for fifteen
(15) years of time in rank as a Patrol Officer; and an additional point for twenty (20) years of time
in rank as a Patrol Officer not to exceed a total of thirteen (13) points with the total to be added
to the overall final passing score of the promotional examination for Detective Investigator.
Detective Investigators who are testing for the rank of Sergeant will also'receive in addition to
the one (1) point on a promotional examination for each year as a classified police officer up to
ten (10) points of seniority, an additional point for holding a Master Peace Officer Certification;
an additional point for five (5) years time in rank as a Detective Investigator; and an additional
point for ten (10) years time in rank as a Detective Investigator.not to exceed a total of thirteen
(13) points with the total to be added to the overall final passing score of the promotional
examination for Sergeant. "Classified Police Officer" 1s meant to include service as an initial
probationary Police Officer and probation after promotion. Seniority is defined as all years of
service, whether interrupted or uninterrupted, on the San Antonio Police Department, and not
merely the last continuous period of service.

B. Eligibility - Police prometional examinations shall be open to all Police
Officers who have held a classified position with the San Antonio Police Department for two
(2) years or more, immediately below the rank for which the examination is to be held and
have obtained an evaluation for fwo(2) years or more of “meets” or “exceeds” expectations.
Promotional examinations to:the rank of Detective Investigator shall be open to only those
officers within the classification of a Class C or higher patrol officer; no Officer shall be
permitted to take a promotional examination to the rank of Detective Investigator until being
in the classification of a Class C or higher Patrol Officer. Any Officer meeting the seniority
requirement of a promotional rank on or before the date on which the previous eligibility list
expires will béseligible to apply and test for that rank. Any Officer who would obtain the
classificatien,of/a Class C patrol officer before or during the month in which the previous
DetectiveInvestigator eligibility list expires will be eligible to apply and test for the position
of Detective Investigator.

C. Seniority in Rank - Time Within a Classified Police Officer Rank. The Officer
with the most time in a classified rank shall be considered the senior. Officers promoted on the
same day shall be promoted at least one minute apart to establish seniority in rank. Seniority in
rank for newly hired Police Officers shall be determined by their ranking on the eligibility list and
effective with their appointment to probationary Police Officer.
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D. Return From Military Service - Effective with the signing of this Agreement,
officers who were serving on active military duty as members of the armed forces and who
were eligible promotional candidates according to the rules as set out by USERRA when a
Department promotional exam was offered, who did not take the exam, may apply within 30-
calendar days after notice by the City of their rights and obligations under this subsection
upon their return to the Department from active military duty, to take the next available
promotional exam given for that rank for which they are currently eligible. If the Officer's
score would have resulted in a promotion if it had been achieved on the exam(s) missed due
to active military service, the Officer must be promoted to the next available vacancy in that
rank. Seniority in rank and retroactive back pay owed will be established as of| the date the
Officer would have been promoted based on the score made at the time, as if he or she had
not been on active military service. This provision is intended to comply with requirements
of the federal Uniformed Services Employment and Reemployment Rights Act (USERRA),
and to supersede the terms of Section 143.032(b) of the Texas Local Government Code. This
Agreement does not prevent the City from taking steps to comply with USERRA under unique
or special circumstances

Section 2. Study Materials.

A. Study Materials Committee - The Chief shall establish a separate committee for
the selection of proposed study materials for each promotional examination by rank (written
and/or Video Recorded Assessment). This ‘committee will be comprised of two members
appointed by the Chief and two members appointed by the President of the San Antonio Police
Officers Association and shall be facilitated by the Training Academy Commander. This
Committee will consult with the test consulting company to assure support from the job analysis
throughout the materials selection process. Each member of the Committee will sign a pledge of
confidentiality, agreeing to not release any information pertaining to any study materials selected
by the Committee to be forwarded to the Chief in order to maintain the security of the selection
process. Members of the Committee shall rank the material collectively and forward their
recommendations to the, Chief. Study materials for all ranks shall not be the same for any two
consecutive years. The exceptions include, the Texas Penal Code, the Code of Criminal
Procedures, the General Manual, the Collective Bargaining Agreement and if developed, the
promotional study book for the Department.

This Committee will also make recommendations for the Video Recorded Assessment criteria
based on job relatedness, responsibility and consistent with the recommendations for legal
compliance, of the consulting company. After reviewing the recommendations, the Chief shall
consult with the test consulting company to assure support from the job analysis. After his
consultation, the Chief shall make the final decision and forward his selections and/or changes
to the consulting company hired by the City to create the test. The committee membership
will be changed after each testing cycle. The committee members appointed by both the Chief and
the President of the Association will hold the same rank or higher as the position being tested for.

Failure to comply with the confidentiality pledge may result in disciplinary action ranging from a



written reprimand to indefinite suspension.

B. Promotional Text Materials

1. The City shall 11m1t the promotlonal material for all ranks to two hundred (200)

: : ng A . For purposes of this section, two
hundred pages of text shall be deﬁned as text that averages approximately 750 words per page. An
Officer may not file any grievance or appeal based on the limitations involving pages-of text and
words. Text taken from the Texas Penal Code, the Code of Criminal Procedures, the General
Manual and the Collective Bargaining Agreement, will not count toward the two hundred (200)
page limit and the candidates will be provided access to this text online or in_andther electronic
format. An Officer shall have the ability to opt out of an online/electronic format and receive a

paper copy. ’

2. In the alternative to the 200 page limitation from one or more textbooks, the City
may develop a promotional study book with advice by the Testing Consulting Company and input
from the Association, which shall not be subject to the 200, page limitation. Once the SAPD
promotional study book is implemented, the City shall not draw test questions from other sources
except use-any-other text books-other than the Texas Penal.Code, the Code of Criminal Procedures,
the General Manual, and the Collective Bargaining /Agreement, access to which shall continue to
be made available to the candidates online or in another format. The promotional study book will
also be made available to the candidates online\0rin another electronic format and may be revised
annually. An Officer shall have the ability to opt/out of an online/electronic format and receive a

paper copy. °

3. The City shall attempt.to obtain the publisher's permission te—duplieate and
distribute to the candidates the study materials without incurring any fee, cost, penalty or liability
to the publishers, and if it does obtain this permission, the City will bear the expense of making
the printing-or reproduction-of the study materials available ferdistribution to eligible candidates.
However, the City will ‘not be required to perform the aforementioned provision printing;
reproduction;-and-dissemination-of the study materials if the permission of the publishers to do so
cannot be obtained without any cost, penalty, or liability to the publishers. Where the City cannot
obtain such permission, the City will make arrangements to ensure that all of these study materials
(e.g., textbooks) are available at-ene—or-meorelocations—within—the-City for purchase by the
candidates. Candidates who purchase study materials and who score seventy percent (70%) or
higher on each of the examinations applicable to the promotion sought will be reimbursed for
the (price of the study materials. °

4. After the Chief has made his selections, the City Human Resources Department

will ensure the piek-up-the-study-materials—The study materials are prepared for distribution wiH
be-printed-and/or reprodueced under circumstances which will promote security. The Human
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Resources Department will verify the completeness of the material packets. No question will be
included in the written examination unless it derives its source from the study material. '

5. Until the adoption of the SAPD promotional study book(s) the date and method
loeation that the study materials will be made available to the for candidates te-pick—up-er-the
location-where-the study—materials may be purehased will be announced in the Daily Bulletin for
five (5) consecutive working days. Until the adoption of the SAPD promotional study book(s) in
accordance with this Section, the study materials shall be either announced as—te-location for
purchase or made available previded to eligible candidates during a period which is not less than
ninety (90) calendar days prior to the examination. If the City has developed a promotional study
book for the Department, the announcement and provision of such materials shall be not less than
365 calendar days prior to the examination. Once the study materials are ptrovided to the
candidates, the material will not be altered in any manner, other than to update change in law and
Department policy. If an Officer opts to receive a paper copy of the text materials, the City shall
notify the Officer as to the location to pick up the text material. '!

6. The City may schedule and hold previdenotice-of @ promotional examination and
the-study-materials before an eligibility list has expired, and priorto the existence of any vacancy,
and no Officer shall have any right or claim based on eligibility dates as a result; provided-thatthe
City-comphies-with-all Chapter 143-requirements. A newspromotional eligibility list will become
effective on the day it is certified by the Fire and Police Commission. In no case will a new
eligibility list become effective before the expiration‘efa previous eligibility list for the same rank,
unless said eligibility list has been established.. This provision is intended to supersede the terms
of Section 143.056(h) of the Texas Local Government Code. !?

Section 3.  Promotion to Detective Investigator, Sergeant, Lieutenant and Captain.

A. The City shall engage an outside bonded consultant to prepare written promotional
examinations for each rank.

Beginning at least onethundred and twenty (120) calendar days before the administration of
the examination, the City will announce in the Daily Bulletin the date of the examination and
the location and dates that any eligible officer may register for the examination. This
announcement will run for five (5) consecutive working days. Candidates for the promotional
examinations shall register for the examination between one hundred and fifteen (115) and
one hundred and five (105) calendar days before the written examination.

Except as provided in Section 1 (D), all eligible candidates for promotion to a particular rank shall
be given the identical written examinations applicable to that rank in the presence of each other.
The written examinations will consist of multiple choice written questions, which shall have
predetermined correct answers to enhance the objectivity of the written examination.
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The preparer of the written examination shall deliver the examination sealed and numbered to the
Civil Service Director who is charged with the responsibility for the security of all written
promotional examinations. The written examination shall remain sealed until opened in the
presence of the participants.

All of the questions asked on the written examination must be prepared and composed in a
manner that the grading of all examination papers can be completed immediately after the
examination is held. All written examination papers shall be graded as they are completed, at
the place where the written examination is given, and in the presence of any candidates who
wish to remain during the grading. Written examination grading will be performed within fifty
(50) feet of any entrance or exit from the examination room in open view of all candidates. A
minimum passing score of seventy percent (70%) out of a possible one hundred percent
(100%) (unless a qualified consultant shall determine a different cut off score, based on the
statistical validity of the test, which shall be subject to Commission review and approval) is
required on each promotional examination (written or written plus assessment) applicable to
the rank to which the officer seeks promotion.

Each eligible promotional candidate shall have the opportunity to examine written test source
materials and their own graded examination paper and answers within five (5) consecutive
working days after the examination. The candidate may see the above material, but may not
remove the graded examination paper from the Himan Resources Department.

Candidates arriving after the appointed starting time of the examination will not be admitted
or allowed to participate in the examination.

All questions formulated by the outside consultant for the written examination (and their correct
answers) shall be derived from the materials selected by the Chief as study materials in accordance
with Section 2. Matters relative to the construction of any promotional written examination which
are appealable to the Civil Service Commission pursuant to Chapter 143, Local Government Code,
shall continue to be appealable and the decision of the Commission shall be final.

B. In addition to meeting the requirements as set forth in Subsection A,
promotional examinations for Detective Investigator and Sergeant shall consist of one (1)
written examination which shall not exceed either one hundred (100) multiple choice
questions or two (2) hours in length. If the City complies with the conditions in subsection
(D) below, the promotional examination during 2013 for Sergeant may include an assessment
portion in accordance with the provisions below.

C. In addition to meeting the requirements as set forth in Subsection A, promotional
examinations for Lieutenant and Captain shall consist of a written examination which shall not
exceed one hundred (100) multiple choice questions or two (2) hours in length and a Video
Recorded Assessment which shall be weighted as set forth below. In order to sign-up to participate
in any video recorded assessment center, candidates must have taken and received a passing score
on the written examination for that rank. '3
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D. Sergeant Assessment

(D) In order to commence a sergeant assessment, the City agrees to the
following:

= To successfully complete and implement an SAPD Promotional Text for
each rank;

* To implement a Supervisory Leadership Training Program for all
candidates for promotion to a civil service supervisory tested rank; and

* To implement a mentorship program for all new supervisors.

2) Upon successful completion of the above requirements, the City shall be
entitled to implement each of the provisions of this Agreement .concerning Video Recorded
Assessment which shall become applicable and shall apply that to the Sergeant examination, with
the sole exception that the Video Recorded Assessment shall be weighed at twenty percent (20%)
and the written examination shall be weighted at eighty percent (80%) which is set forth below
(subparagraphs E, F, G, H, L, M, N, and 0). The Censulting Company will conduct three
orientation sessions for candidates at least one month in'advance of the written examination. The
orientation component will be designed to familiarize eligible candidates on the Video Recorded
Assessment requirements and process. The Consulting Company or the City may not deem the
orientation mandatory, since participation in the orientation is totally voluntary. The City will
schedule at least three (3) orientation sessions at different times, and will provide a DVD copy of
all three (3) orientation sessions upon request to any eligible promotional candidate.

E. The Consulting company hired by the City will design the Assessment cadre
using a variety of exercisesthat may include: In-Basket; Problem Solving/Analysis; Oral
Resumes/Structured Interviews; Leaderless Group Presentation; Role Playing; Memo/Report
Writing; Oral Presentation/Plan Preparation; Staff Meeting; Special Event/Operations; and others
as they are established and determined to be reasonably valid predictors of job related
characteristics. The Consulting Company is not required to utilize all of the exercises above, but
may select the exercises or combine the listed exercises into one or more exercises that are best
suited for the particular rank and as recommended by the Study Materials Committee.

F. The Consulting Company shall also select the assessors who shall meet the
following criteria:

1. Equivalent rank to the promotion, or above, from a municipal police agency
from cities with a population of 200,000 or greater;

2. Shall not reside in the San Antonio Standard Metropolitan Statistical area;
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3. Shall not be related within the second degree to any candidate for
promotion;

4. Shall not personally know any candidate for promotion;

5. Shall have at least two (2) years of experience in the rank being assessed or
an equivalent rank; and

6. Shall not be a current or former employee of the City of San Antonio, SAPD
or any other entity legally related to or controlled by the City of San Antonio.

G. The Consulting Company will provide an online orientation of the Video Recorded
Assessment requirements and process eonduetthree-orientation-sessions-forcandidates at least one
month in advance of the written examination. Candidates will be allowed'to submit questions to
the Consulting company for a period of one week after posting the online orientation. Answers to
the questions will be posted online for candidates to review at least 14 calwendar days in advance
of the V1deo Recorded Assessment Jihe—eﬂentatren—eempeneﬂt—wr}l—be—deﬁgﬂed—to—fam}raﬂze

: : i - The Consulting
Company or the Clty may not deem the orientation mandatory, since partlclpatlon in the orientation

is totally Voluntary %@W%sehed&ﬂeaﬂeaseﬂﬁee—(%}eﬂaﬁaﬁe&sesﬁm%dﬁfereﬂﬁmes

H. The assessors selected by the Consulting Company will assess the candidates for
the rank being tested.

L. The total score for the rank of Lieutenant shall be calculated by the Consulting
Company as follows:

Written Test Score Maximum of 100 x .40 40 Pts. Plus
Video Recorded Assessment Score | Maximum of 100 x .60 60 Pts. Plus
Seniority Points Maximum of 10 @ 1/ year | 10 Pts.
Maximum Possible Points 110 Pts.

J. The total score for the rank of Captain shall be calculated by the Consulting
Company. as follows:

Written Test Score Maximum of 100 x .30 30 Pts. Plus
Video Recorded Assessment Score | Maximum of 100 x. .70 70 Pts. Plus
Seniority Points Maximum of 10 @ 1/ year | 10 Pts.
Maximum Possible Points 110 Pts.

14 A11, Sec. 3 Promotion to Detective Investigator, Sergeant, Lieutenant and Captain (G) — COSA proposal 2-26-
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K. After the Video Recorded Assessment scoring has been completed for the
Sergeant examination under this Agreement, the total score shall be calculated by the
Consulting Company as follows:

Written Test Score Maximum 100 x .80 80 Pts. Plus
Video Recorded Assessment | Maximum of 100 x .20 20 Pts. Plus
Score
Seniority Points Maximum of 10 @ 1 / year 10 Pts.
Other Points (Section 1 (A)) | Maximum of 3 3 Pts.
Maximum Possible Points 113 Pts.
L. A final official rank order list shall be created of all eligible candidates in

accordance with all the promotional procedures set forth herein. The final list of eligible
candidates for the rank of Lieutenant and Captain shall remain in effect for eighteen (18) months.
The final list of eligible candidates for the rank of Detective Investigatorand Sergeant shall remain
in effect for twelve (12) months. When the Sergeant assessment is initiated, the final list of eligible
candidates for the rank of Sergeant will increase from twelve (12) to eighteen (18) months.

M. The Video Recorded Assessment may be appealed using a Second Review Process
as established and overseen by the Consulting Company. The decision of the Consulting Company
regarding appeals using the "Second Review Process” shall be final and binding.

N. The consulting company will be responsible for the security of the Video Recorded
Assessment process.

0. In the case of a Force Majeure Occurrence that prevents the promotional examination from
occurring, the examination shall be rescheduled within fourteen (14) calendar sixty—(66) days of the
originally scheduled examinationif there is a mutual agreement of the parties. In the event of a rescheduling,
no further notice of the examination is required other than the new time, place, and date of the rescheduled
examination. The postpefiement announcement and rescheduled date are approved by the Fire and Police
Civil Service Director and do not require Commission approval. This provision specifically preempts
Chapter 143 of the|Texas Local Government Code, including but not limited to sections 143.029 and
143.107.

A “Force Majeure Occurrence” shall mean an occurrence beyond the control and without the fault of the
City. Without limiting the generality of the foregoing, force majeure occurrences shall include: acts of
nature (including fire, flood, earthquake, storm, hurricane, ice storm or other natural disaster), war,
invasion, acts of foreign combatants, terrorists acts, military or other usurped political power or
confiscation. '°

Section 4. Requirements After Promotion.

15 A11, Sec. 3 Promotion to Detective Investigator, Sergeant, Lieutenant and Captain (O) — COSA proposal 2-26-
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A. Officers promoted to Detective Investigator, Sergeant, Lieutenant or Captain shall
attend a mandatory investigator (Detectives), supervisory or management (Sergeant, Lieutenant
and Captain) training program designed for that rank of no less than 40-hours prior to or after
being promoted. Officers who are promoted to the rank of Detective Investigator, Sergeant,
Lieutenant, or Captain and who have not attended the mandatory training program shall be
required to attend the required training within sixty (60) calendar days of promotion.

B. Officers promoted to Detective Investigator, Sergeant, Lieutenant or Captain ‘shall
be assigned to one or more Officers of equal rank for on-the-job field training for a period, of no
less than one (1) calendar month during their probationary period. Officers promoted. to the rank
of Captain shall be required to complete their on-the-job field training assigned to and physically
working with a Captain assigned to the Patrol Division at a police substation.

C. Within forty-eight (48) months after being promoted, Officers promoted to
Lieutenant shall be required as a condition of maintaining the rank to complete with a passing
grade at least sixty (60) hours of college credits or achieve an.Associate's degree from an
accredited college or university. Officers who have already, satisfied this requirement shall
present proof to the Chief of Police. Officers who fail to complete this requirement within the
specified time period shall be demoted to their previous rank and seniority.

D. Within sixty (60) months after being promoted, Officers promoted to Captain
shall be required as a condition of maintaining the rank to obtain a Bachelor's Degree from an
accredited college or university. Officers who have already satisfied this requirement shall
present proof of completion to the Chief ‘of Police. Officers who fail to complete this
requirement within the specified time, period shall be demoted to their previous rank and
seniority.

E. If the Officer fails to-complete the mandatory college requirements within the
prescribed time period after promotion, the Officer will be allowed to appeal the demotion
only if exigent circumstances or an emergency situation occurred which would have
prevented the Officer from completing therequirements.

F. If an Officer is promoted to the next higher rank before completing the
educational requirements for his previous rank, the time requirements remain in effect for
completion. of the appropriate educational requirements for that previous rank. For example,
an Officer 1s promoted to Lieutenant on January 1, 2001 and has forty-eight (48) months to
complete sixty (60) hours of college credits or achieve an Associate's degree. The Officer is
promoted to Captain on January 2, 2004 without achieving the college hours or the degree.
The Officer will have until December 31, 2004 to obtain sixty (60) hours of college credit or
an Associate degree.

Section 5.  Appointment to Deputy Chief.

The Chief of Police shall have the right to appoint a total of six (6) Deputy Chiefs which shall
be one rank immediately above the rank of Captain and one rank immediately below the



Assistant Chief in the chain of command. This Article shall create no positions within the rank of
Deputy Chief other than by this Article. As vacancies occur in the rank of Deputy Chief, the Chief
of Police shall either appoint an Officer or permanently abolish the position within ninety (90)
calendar days in accordance with this Section. Should the Chief of Police fail to appoint and the
position is permanently abolished, the position of Deputy Chief shall revert to the rank of Captain
or Lieutenant, whichever is applicable. Appointments to the rank of Deputy Chief shall be by
the Chief of Police at his sole discretion, provided that the Officer promoted is a Captain or a
Lieutenant provided the Lieutenant has a minimum of two (2) years in rank.

Officers appointed to this rank shall be subject to overall City policies and regulations and while
appointed to this rank shall not be subject to the provisions of Chapter 143, Local Government
Code, or any provision of this Agreement, unless specifically so provided by this Article.

Officers appointed to the rank of Deputy Chief shall be required as a condition of maintaining
the appointed rank to obtain a Master's Degree from an accredited college or university within
forty-eight (48) months after being appointed. Deputy Chiefs who _have already obtained a
Master's Degree prior to being appointed to the rank of Deputy Chief, shall present proof of
completion to the Chief of Police within seven (7) calendar days of being appointed to the
rank. Deputy Chiefs who have not obtained a Master's Degree, must complete and make a
passing grade on at least nine (9) hours of Master's-Degree requirements in an approved
Master's Degree program every twelve (12) months.after being appointed to the rank of
Deputy Chief until such time as a Master's Degree is awarded. Deputy Chiefs will submit
proof of the completion of the required houts to the Chief of Police and the Association on
their annual promotion date until such time a Master's Degree is obtained. Deputy Chiefs who
fail to complete this requirement within the specified time periods shall be demoted within ten
(10) calendar days after verification by the Chief of Police of the Officer's non-compliance.
Officers shall be demoted to their previous civil service rank and seniority.

Any Officer appointed to the rank of Deputy Chief may be demoted to their last tested civil
service rank at the sole discretion of the Chief of Police without appeal to the Commission and/or
Arbitration. Any Officer appointed to this rank may, further, voluntarily return to their last
tested rank at any time: Upon demotion or voluntary return to the previously-held rank pursuant
hereto, the Officer. shall receive thereafter the full benefits provided in Chapter 143, Local
Government Code, and this Agreement as if he had served in that rank on a continuous basis
throughout-his tenure as Deputy Chief, and any other non-tested appointed rank. An Officer
appointed to the rank of Deputy Chief may be terminated for cause, provided that such
termination shall be subject to appeal in the same manner as applicable to all classified
uniformed Officers in the Department.

Except for the position of Deputy Chief, nothing in this Article shall be construed to require the
City to create the rank or establish and fill the maximum number of positions authorized herein.
Further, nothing in this Article shall be construed to limit any existing right of the City to create
ranks and establish positions in accordance with State law and City Charter.

Deputy Chiefs appointed by the Chief of Police pursuant to this Section of this Agreement,



may receive administrative leave for work performed in excess of their regularly scheduled
duties. Said leave time may be granted at the discretion of the Chief of Police, subject to the
scheduling and manpower contingencies that may arise.

Officers appointed to the Deputy Chief position by the Chief of Police as provided for in Article
11, Section 5, supra, of this Agreement, shall be compensated at an annual salary of not less than
fifteen percent (15%) above the rate of a 30-year Captain's base pay at Step B plus longevity.
The Officers so assigned shall be entitled to all benefits as contained in the following specified
Articles of this Agreement: Articles 1; 2; 3; 4; 5; 6; 7; 9; 10 Section 3; 11 Section 6;-14 Section
I; 16 Sections 2; 17; 19; 20 (without premium pay); 21; 22 Sections 2, 3, 4, 5,.6, 7, 8, 9, 10
and 11; 23; 29; 30; 31; 32; 33; 34; 35; 36 Sections 1, 2, 4, 5, 6; 37 and 38.

The City agrees to defend, indemnify, and hold harmless the Association and its Officers, agents,
representatives, and Officers from any action, at law or in equity, brought by any Deputy Chief or
other member(s) of the unit regarding this Section.

Section 6.  Appointment of Assistant Chief.

The Chief of Police shall have the right to appoint two (2), Assistant Chiefs which shall be one
rank immediately above the rank of Deputy Chief and on¢ rank immediately below the Chief of
Police in the chain of command. This Article shall create no positions within the rank of Assistant
Chief other than by this Article. As vacancies occur.in'the rank of Assistant Chief, the Chief of
Police shall either appoint an Officer or permanently abolish the position within ninety (90)
calendar days in accordance with this Section. Should the Chief of Police fail to appoint and
the position is permanently abolished, the position of Assistant Chief shall revert to the rank
of Captain or Lieutenant, whichever isapplicable. Appointments to the rank of Assistant Chief
shall be by the Chief of Police at his'sole discretion, provided that the Officer promoted is a
Deputy Chief, Captain or a Lieutenant provided that the Lieutenant has a minimum two (2)
years inrank).

Officers appointed to this'rank shall be subject to overall City policies and regulations and while
appointed to this rank shall not be subject to the provisions of Chapter 143, Local Government
Code, or any provision of this Agreement, unless specifically so provided in this A rticle.

Effective October 1, 2005;-as-to-Officers—appointedthereafteronly; Officers appointed to

the rank of Assistant Chief from Deputy Chief rank shall be required as a condition of
maintaining the appointed rank to obtain a Master's Degree from an accredited college or
university within thirty-six (36) months after being appointed. Effective upon-the-execution
of this Agreement; [f a Captain or Lieutenant is appointed to Assistant Chief they shall have
forty eight (48) months in order to obtain a Master's Degree from an accredited college or
university. Assistant Chiefs who have already obtained a Master's Degree prior to being
appointed to the rank of Assistant Chief, shall present proof of completion to the Chief of
Police within seven (7) calendar days of being appointed to the rank. Assistant Chiefs who
have not obtained a Master's Degree must complete and make a passing grade on at least one-
third of any Master's Degree requirements they have left to obtain in an approved Master's




Degree program every twelve (12) months after being appointed to the rank of Assistant Chief
until such time as a Master's Degree is awarded. Assistant Chiefs will submit proof of the
completion of the required hours to the Chief of Police and the Association on their annual
promotion date until such time a Master's Degree is obtained. Assistant Chiefs who fail to
complete this requirement within the specified time periods shall be demoted within ten (10)
calendar days after verification by the Chief of Police of the Officer's non-compliance. Officers
shall be demoted to their previous civil service rank and seniority. '

Any Officer appointed to the rank of Assistant Chief may be demoted to their last tested civil
service rank at the sole discretion of the Chief of Police without appeal to the Commission and/or
Arbitration. Any Officer appointed to this rank may, further, voluntarily return to their last
tested rank at any time. Upon demotion or voluntary return to the previously-held tested rank
pursuant hereto, the Officer shall receive thereafter the full benefits provided in Chapter 143,
Local Government Code, and this Agreement as if he had served in that‘rank on a continuous
basis throughout his tenure as Assistant Chief, and any other non-tested” appointed rank. An
Officer appointed to the rank of Assistant Chief may be terminated.for cause, provided that such
termination shall be subject to appeal in the same manner as applicable to all classified uniformed
Officers in the Department.

Assistant Chiefs appointed by the Chief of Police pursuant to this Section of this Agreement, may
receive administrative leave for work performed in excess.of their regularly scheduled duties. Said
leave time may be granted at the discretion of the Chief of Police, subject to the scheduling and
manpower contingencies that may arise.

Officers appointed to the Assistant Chief'position by the Chief of Police as provided for in Article
11, Section 6, supra, of this Agreement, shall be compensated at an annual salary of not less
than eight percent (8%) above the rate ‘of a Deputy Chief's base pay plus longevity (a 30 year
Captains base pay at Step B + .18 times that base pay). The Officers so assigned shall be entitled
to all benefits as contained in the following specified Articles of this Agreement: Articles of this
Agreement: Articles 1; 2; 3;4;5; 6; 7; 9; 10 Section 3; 11 Section 6; 14 Section 1; 16 Sections 2;
17; 19; 20 (without premium pay); 21; 22 Sections 2, 3,4, 5,6,7,8,9, 10 and 11; 23; 29; 30;
31; 32; 33; 34; 35; 36 Sections 1, 2, 4, 5, 6; 37 and 38.

The City agrees'to defend, indemnify, and hold harmless the Association and its officers, agents,
representatives, and Officers from any action, at law or in equity, brought by any Assistant Chief
or other member(s) of the unit regarding this Section.

Section, 7. Uniformed Evidence Detective Initiative!’

i tons: i isti igibility—tist; Officers promoted to
Detective Investigator on or after March 4, 2011 the-elassification—ehange shall be subject to
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assignment in both the traditional Detective Investigators positions and in Uniformed Evidence
Detective (U.E.D.) patrol assignments. Should they choose to waive their "grandfathered" status,
Detective Investigators currently assigned to the Crime Scene Unit may be assigned by the Chief
to Uniformed Evidence Detective Patrol assignment. Additionally, all other Detective
Investigators promoted prior to the amended Detective Investigator job classification, who do not
opt into the initiative, shall not be ordered to accept assignments to U.E.D. positions, but any
Detective Investigator who voluntarily opts into the initiative and a U.E.D. assignment, shall be
subject to such assignment from that point forward and shall be subject to the new classified job
description for the Detective Investigator rank. Officers on a current Detective Investigator
eligibility list will be subject to a promotion with assignment to a U.E.D. slot upon the
implementation date of the initiative. When a detective investigator promotion is accepted, the
Officer is subject to the new Detective Investigator classification and all assignments including
assignments. Given the full implementation of this change in the classified Detective Investigator
position, sole control over staffing levels in all positions and ranks shall ‘be within the authority
of the Chief and the City Council in accordance with the Provisions « of Chapter 143. As
implementation of the UEDI is completed the 70%-30% civilian to uniform balance, as per Article
39, of the current CSI unit will be phased out on a pro rata basis with the departure of uniformed
officers from the unit. Any new Major Crimes CSI or similar unit that is created in the future will
retain sworn supervisors for civilians.

Section 8.
Any promotional exam approved by the Civil Service Commission prior to the signing of this
Agreement will be handled in accordance with the previous Agreement, except as specifically

provided for Detectives on any current eligibility list in Section 7 above.

Section 9. Study on Improving-the Promotional Process

The City and the Association agree that the purpose of the promotional process is to promote the
best qualified or suited candidates for advancement in the San Antonio Police Department; and
that all subjective and~ebjective police promotional standards or models for selecting the best
qualified or suited candidate should be considered, including but not limited to, employee
performance review. The City and the Association agree that within ninety (90) calendars days of
the effective date lof this Agreement, the Parties shall select representatives to review police
promotional standards or models in an effort to improve the selection of the best qualified or suited
candidates\for advancement. If the parties reach an agreement that requires the amendment of this
Agreement, the Association and the City may seek ratification of this Agreement, and if approved
by the majority of Association member voting and a majority of the City Council voting, it shall
be attached as a part of this Agreement. '8

Section 9. Force Reduction and Reinstatement Lists

If a reinstatement list is created pursuant to the requirements of Section 143.085 of the Local Government
Code, the parties agree that the name of any person placed on such list will not be removed from the list

8 A11, Sec 9 (NEW) Study on Improving the Promotional Process — SAPOA proposal 2-26-2021



until the person has been re-promoted and that the list will expire only after all persons named on the list
have been re-promoted. This change is intended to supersede the language of Chapter 143.085 concerning
the duration of reinstatement lists. *°

Section 10 9. Preemption.

It is expressly understood and agreed that all provisions of this Article shall preempt any
statute, Executive order, local ordinance, City policy Civil Service Commission rule or other
City or rule, which is in conflict with or is inconsistent with this Agreement and the procedures
developed hereunder, including for example and not by way of limitation any' contrary
provisions of Sections 143.028, 143.029, 143.031, 143.032, 143.033, 143.034, 143.35 and
143.036.
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ARTICLE 13
Hours of Work

Section 1. General Provisions.

A. Work Period. Officers will continue to work a seven-day work period in
accordance with past practice, as opposed to other work periods under the Fair Labor
Standards Act. A "work period" means a regularly repeating seven day calendar cyele that
consists of five, 8 hour or four 10 hour days.

B. Contractual Overtime Provision. By past practice and through this
Agreement, the City has established a pay pattern that allows Officers toreceive overtime
payment in pay or compensatory time for any hours outside of they Officer's regularly
scheduled shift or workday. Nothing in the Agreement including Section I(C) below is
intended, designed, or will change this practice. The City agrees-it will continue to pay
Officers for overtime in pay or compensatory time in accordance with this Agreement for
any hours outside of the Officer's regularly scheduled shift or workday.

C. FLSA 207k Partial Exemption. The City and the Association agree, that under
the federal Fair Labor Standards Act, the City is entitled to the 43-hour exemption from payment
of FLSA statutory overtime compensation. This means that the City is not required by
federal law to pay overtime to Officers until after the Officer has worked 43 hours in a
workweek. Within the context of this Agreement however, the City shall continue to pay
all contractual compensation in accordance with Article 8 Maintenance of Standards, and
in accordance with Section B above; which is enforceable by the grievance procedure of
this Agreement. However, the City retains the right under Article 7, Management Rights,
to change any process, accounting procedure, forms, periods, or other aspects of accounting
practices if it reasonably determines that such change is necessary to comply with state or
federal overtime law. The City and the Association agree that the City shall not be obligated
in any FLSA enforcement lawsuit to pay overtime until a 43-hour threshold isreached.

Section 2. Local Government Code Section 142.0015 Override.

Section 142.0015 of the Local Government Code provides among other things, that officers
may not be required to work over 40 hours in a week unless an "emergency" has been
declared. Texas law, including but not limited to Section 174.006(a) of the Local Government
Code; allows the parties to this Agreement to override and change that standard, and the parties
expressly agree to override it. Accordingly, the Chief or any supervisor shall continue to be
entitled to require work by officers beyond the regularly scheduled shift hours in a day, and
over and above the 40 regularly scheduled hours within a seven-day work period. This practice,
which the parties agree is both legal and proper without the need for a declaration of
"emergency," will continue as a benefit to both the City and the Association, as a contract
provision which has been continuously in effect under all previous collective bargaining
agreements. Any claim for additional wages based upon Section 142.0015 is expressly waived



in consideration of the finalization of this agreement.
Section 3. Non-Shift Schedules

Officers who are not subject to shift work, or covered by other provisions of this Agreement,
shall work eight (8) consecutive hours except for interruptions for lunch periods. The
workday shall conform to those hours set by the City Manager for the other City employees
who work regular non-shift work. The hours presently prescribed are from 7:45 a.msto 4:30
p.m., with forty-five (45) minutes for lunch.

Section 4. Break Periods.

City policy has for some time permitted two fifteen (15) minute coffeejand/or rest breaks per
day when they can be taken without serious interference with the work at hand. Such breaks
are normally taken mid-morning and mid-afternoon for Officers working non-shift, and for
shift workers at comparable time during the shift. This policy shall continue to apply to the
Department; however, the missing of any coffee and/or rest breaks because of the press of
business shall not be grounds for overtime payment or for a grievance.

Notwithstanding this provision for compensation:as to lunch, coffee, and/or rest breaks,
Officers remain within full coverage and benefits, not limited to life insurance, health
insurance, and Texas Workers' Compensation Act, if the Officers are traveling to or from
lunch or breaks or during lunch or break time and are performing activities that are in
furtherance of the affairs or business of police'work. This shall apply unless the activities are
specifically excluded by the provisions of the Texas Worker's Compensation Act and the rules
of the Texas Workers' Compensation Commission, or are excluded by the standards set fotth
in Article 36 of this Agreement.

Officers who have by practice worked an eight (8) or ten (10) consecutive hour workday, which
included a thirty or forty-five minute lunch break, and are not specifically covered by the sections
below will continue to do so.

Section 5. Hours for Certain Patrol Division Units.

Patrol Officers working on the Daylight ("A" Shift), Evening ("B" Shift), or Dog Watch ("C"
Shift), or on the "T" shift of the Patrol Division shall work a seven (7) day work period, with
daily hours compensated at straight-time according to assignments as follows:

Patrol Officers on the Patrol Daylight "A" Shift shall work from 6:00 a.m. to 2:00 p.m., with
thirty (30) minutes for lunch and two fifteen (15) minute coffee breaks. Supervisors for this
shift shall work from 5:30 a.m. to 1:30 p.m.

Patrol Officers on the Patrol Evening "B" Shift shall work from 1:30 p.m. to 9:30 p.m., with
thirty (30) minutes for lunch and two fifteen (15) minute coffee breaks. Supervisors for this
shift shall work from 1:00 p.m. to 9:00 p.m.



Patrol Officers on the Patrol Dog Watch of Night "C" Shift shall work from 10:30 p.m. to
6:30 a.m., with thirty (30) minutes for lunch and two fifteen (15) minute coffee breaks.
Supervisors for this shift shall work from 10:00 p.m. to 6:00 a.m.

Patrol Officers on the Patrol "T" Shift shall work from 5:00 p.m. to 3:00 a.m. with thirty (30)
minutes off for lunch and two fifteen (15) minute coffee breaks. Supervisors for this shift shall
work from 4:30 p.m. to 2:30 a.m. There shall be an overlapping shift change with.one roll
call.

The Downtown Foot/Bicycle Patrol Unit officers shall be assigned to work one of two (2) ten-
hour shifts per day, daylight shift 7:30 a.m. to 5:30 p.m. or 5:30 p.m. until 3:30 a.m., with
thirty minutes off for lunch and two fifteen (15) minute coffee breaks.

All supervisors assigned to patrol shifts shall report thirty (30) minutes prior to their shift and
complete the shift thirty (30) minutes prior to scheduled shift hours with the exception of Bike
Patrol.

If an Officer requests a thirty (30) minute meal break and is denied such request because of
press of business a second time within such shift, and-as a result thereof requests thirty (30)
minutes of compensatory time or pay at straight time,.said officer must submit an "incident
report" to the Section Sergeant as to the reasons.why the officer could not take said meal
break. The granting of or the refusal to grant the compensatory time or pay at straight time
by the Section Sergeant shall be final and binding on the officer, with no rights of appeal to the
Commission and/or grievance and arbitration as provided elsewhere in this Agreement.

The City will continue to compensate Officers who work shifts for the thirty minute lunch,
coffee and/or rest breaks; however, the time permitted by this article for those time periods shall
in no event constitute time actually worked by an Officer unless that Officer is ordered by a
supervisor to resume duties, or obtains supervisory authorization to do so.

Section 6. Hours for Certain Units.

Officers working on the daylight or night shift of CID or who are assigned to positions
equivalent to those assigned to CID and who investigate criminal cases, file charges and
dispositions, or who work in an undercover capacity shall work a seven (7) day work period with
daily hours compensated at straight-time as follows:

A. Officers below the rank of Lieutenant assigned to the daylight shift in CID or
equivalent as described above may work from 7:45 a.m. to 5:45 p.m., with thirty (30) minutes
off for lunch and two fifteen (15) minute coffeebreaks.

B. Officers below the rank of Lieutenant assigned to the night shift in CID or
equivalent as described above may work from 7:00 p.m. to 5:00 a.m., with thirty (30) minutes off
for lunch and two fifteen (15) minute coffee breaks.



C. Officers above the rank of Sergeant in the units operating under the ten (10) hour
work day shall continue to work a tour of duty consisting of eight (8) hours and forty-five (45)
minutes, with forty-five (45) minutes for lunch and two fifteen (15) minute coffee breaks, and shall
be entitled to Saturday and Sunday as their regularly assigned relief days.

Section 7. Adjustment of Working Hours.

The Chief maintains the discretion to adjust working hours absed upon the need for service
call loads, and other demands on shift personnel.

1 a h o N1 D vzered
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to this section, he shall notify the President of the Association in writing of the anticipated
adjustment at least thirty (30) calendar days prior to implementation. The Association shall
have. fourteen (14) calendar days from the date so notified to submit any comments or
objections to the proposed change in writing to the Chief. If objection is expressed by the
Association, representatives of the Association and the Chief shall meet to discuss the
anticipated adjustment within the next succeeding seven (7) calendar days. This right shall
not be subject to appeal pursuant to the grievance procedure contained in Article 15 of this
Agreement, with the sole exception that the issue of regularly scheduled work in excess of the
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average forty (40) hours in a workweek may be appealed pursuant to the grievance procedure.
Nothing in this Article seetien shall be construed in any fashion to limit the Chief s right to

establish the working hours of units netcovered by Seetions 5-and 6. 2!

Section 8.
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ARTICLE 14
City Property/Off-Duty Employment Office

Section 1. Introduction.

The existing policies for off-duty employment shall prevail, except that on matters involving
jurisdiction or conflict of interest, the Chief shall have the right to amend the existing policies,
subject to grievance procedure outlined in Article 15 of this Agreement. Provided, however,
this article shall no longer permit a distinction between public and private events nor between
for- profit and non-profit entities.

Section 2. Off Duty Office.

civilian personnel a-minimuminrank of one

Section 3. Use of Sworn Personnel at City Facilities.

A. The City shall utilize only sworn_Officers for the purposes of providing
security, crowd control, and other police-related activities at all City facilities. This shall not
include ticket takers, badge checkers, or individuals whose duty is to enforce house rules. The
Association recognizes that the Cityhas legitimate reasons to work with performers or
entertainer's special security needs. The City shall include in every contract for the use of
City facilities that any vendor or lessee using said facility shall use only sworn Officers
procured through the off-duty employment office for security, crowd control and other police-
related activities while using the facility, and that number of Officers determined to be
necessary by the off-duty employment office shall be paid by the vendor or lessee.

For the purposes of this article, City facilities shall include only the following:

(1) The Convention Center Exhibit Halls and Banquet Halls or future
expansions

(2)  The Lila Cockrell Theater
(3)  Market Square

4) Market Square's Centro de Artes Ballroom; Fiesta Room; and
Farmers Market

(5) La Villita
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(6) The Alamodome

. . . . . . 24

B. All Officers assigned to work at City facilities on an off-duty basis shall be
compensated as follows. Police Officers, regardless of seniority or other compensation,
shall be paid at 1.2 times the officer's straight time rate (not including longeyvity) for an
Officer at Step C of the salary schedule found in Attachment 2 of this agreement. All
supervisors, regardless of rank or seniority, shall be paid at 1.2 times the straight time hourly
rate for a Sergeant at Step A of the salary schedule (not including longevity) if working in a
supervisory capacity for the vendor. The straight time rate shall be computed by multiplying
the Officer's appropriate monthly rate from Attachment 2 by twelve (12).months and dividing
that product by 2080 hours in a work year. All payments will be made utilizing the Officer's bi-
weekly payroll check.

C. The office of the Chief of Police shall have the responsibility of staffing all City
facilities with sworn Officers. The number of officers needed at any one such propeliy or
facility shall be within the exclusive prerogative of the Chief. The Chief shall establish and
maintain a Department Procedure for administering this Section. The Procedure shall include
sign-up, notification on a rotating basis, and other policies necessary for the administration of
this Section.

D. The City agrees to pay Officers who work any Fiesta events and related activities
in an off-duty capacity at Fiesta Pay, which shall be base plus longevity, times two (2). The City
agrees to maximize the use of off-duty ‘personnel who have signed up on the volunteer roster, and
to minimize the use of on-duty personnel, subject to the other provisions herein. Fiesta activities
and events will be those that are defined in the Official Fiesta Calendar published each year by the
City and the Fiesta Commission. Events such as basketball games, concerts, or trade shows
unrelated to Fiesta during the calendar days of Fiesta shall be paid at the regular overtime rate
unless insufficient volunteers sign up for such events, then all volunteers whether or not from
Fiesta volunteer roster shall receive Fiesta pay. Easter Sunday will not be covered under this
Section but is.covered under Article 20, Holidays, Section 1.

E. The City and the Association shall not grant any exceptions to this Article, with
the sole provision being that Officers who "volunteer" their time without remuneration, of any
type,. may work charitable events. "Volunteers" are not exempt from the requirements for off-
duty.employment at City facilities, even where such volunteers under this paragraph are
working on City facilities, and written permission for volunteers to work at City facilities must
be approved by the Office of the Chief or his designee.

F. Nothing in this Article precludes the City from utilizing personnel from private
security companies to provide day-to-day security for any of the facilities listed in paragraph A
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above.

G. The City shall first be required to call or otherwise make available the opportunity
for off-duty placement to SAPD personnel, and then to non-SAPD certified peace officer City
employees. After having done so, the City may fill any remaining need for certified personnel
with employees of other agencies outside the City organization.

H. The Association, on behalf of the Department, will apply and coordinate any
paperwork necessary to comply with the Private Security Act of Texas.

L. Section 7(p)(l ) of the Fair Labor Standards Act makes special provIs10ns for
Officers of public agencies that, at their own option, perform off-duty €mployment. This
FLSA section provides that the City may facilitate the employment or affect the conditions
of the Officer's off-duty employment. Additionally, the City may keep a roster and select
from the roster, negotiate the Officers pay, retain a fee for administrative expenses,
require the individuals who are hiring the officers to pay the costs directly to the City and
establish procedures for the Officers to receive their pay, and require Officers to observe
normal standards of conduct during their off-duty employment and enforce such
requirements through disciplinary action

Since the off-duty employment provision was placed.into the Agreement in 1988, the City
and the Association have worked together to assure compliance. The Agreement of 1988
established an off-duty employment office and established off-duty compensation at the rate
of 1.5 times an Officer's overtime rate in'accordance with the Officer's rank. This was
renegotiated in 1994 and reduced to 1.2-times the straight time for an Officer at Step C.
Additionally in 1994, the City agreed to provide Officers the opportunity to take
compensatory time instead of pay for.off-duty purposes. This was considered a pass through
of the pay benefit and was ‘not intended or designed to impugn the separate and
independent employer relationship outlined in Section 7. This Agreement removes the
compensatory time payment allowance to eliminate any challenge to that relationship. In
furtherance of the Agreements, the City has paid Officers in the rare instances where vendors
did not pay. This was considered an important benefit to Officers and not designed or intended
to alter the separate and independent status of outside interests utilizing City facilities. The
City and the Association have a continued relationship within the scope of the Agreement that
allows the City to negotiate Officer pay rates and conditions of off-duty employment while
maintaining a separate and independent status from the individuals contracting to utilize City
facilities.and off-duty Police Officers.

J. Officers participating in the off-duty employment opportunities provided
through this Agreement are working off-duty for the lessees of city facilities and not for
the City or the Department. In the event of any ruling or holding by a Court or any
determination by the Department of Labor that non-payment by vendors makes the City
liable for FLSA overtime as the employer of Officers, the City may require that officers
sign an agreement agreeing to look solely to the vendor for payment; provided, however,
that the City will implement reasonable practices for collection of accounts in order to



achieve collection of such amounts in a commercially reasonable manner.

K. In the event of any ruling or holding by a Court or any determination by the
Department of Labor that results in altering or changing the benefits provided by this
Agreement under this Article or challenges the ability of the City to determine
compensation under this Article, the Association agrees that the City shall not be subject
to provide additional wages, compensation, or incentives of any kind beyond that which
is specified in this Article for purpose of off-duty employment at City facilities. To assure
this outcome, the City and the Association agree to meet within ten (10) calendar days of
the ruling, holding, or determination in an effort to resolve any conflicts with this
Agreement. In the event that a compromise cannot be reached within the ten (10) calendar
day window period, the City and the Association will submit all unresolved issues within
thirty (30) calendar days before a neutral arbitrator selected by the parties. If the parties
are unable to agree on an arbitrator, the parties will each submit thesname of a qualified
neutral person with DOL, judicial, or litigation experience in overtime and FLSA
compliance in matters involving law enforcement officers. The two neutrals will select a
third qualified neutral with the same experience who shall serve as the chairman of the
arbitration panel. The dispute shall be submitted to the arbitration panel within ten ( 1 0)
calendar days of their appointment. The hearing shall beiconducted under Rules 5-10 of the
Expedited Labor Arbitration Rules appended hereto as Attachment I . The arbitration panel
shall determine a decision within thirty (30) calendar days of their appointment. The
arbitration panel's authority is limited to all claims orissues under this section; however under
no case shall the arbitration panel issue a ruling that has the effect of changing compensation
rates provided by this section. The decision shall be final and binding on all parties, and
this process shall be exclusive for all claims or issues relating to the ruling, holding or
determination which initiates the process. Officers seeking redress for off-duty employment
grievances not relating to such issues shall do so on an individual basis and in accordance
with the Grievance procedure of this Agreement.

L. Officers shall' be paid, in addition to the compensation for hours worked for
lessees using City facilities, the City "special event" parking rate, which shall be an additional cost
charged to the lessee as a part of total Officer security costs. This parking reimbursement shall
be paid for one parking rate per day.



ARTICLE 22
Miscellaneous Leave Provisions

Section 1. Leave Policies.

The Chief maintains the discretion to approve or deny leave based on operational necessity. AH

Section 2. Leave Pay Upon Separation.

A Police Officer who leaves the classified service for any reason shall receive a lump-sum
payment in the full amount of his ending salary for the period of his accumulated compensatory
time, holiday hours, sick leave hours (as provided by statute), bonus hours, and vacation hours,
provided that such payment, in the case of vacation hours, shall be based -upon not more than
seven hundred and twenty (720) hours of accumulated vacation leave. The beneficiaries of any
police officer who loses his life as the result of an injury or illness in the course and scope of
employment or while employed as an Officer shall be paid the full amount of his salary for the
total number of his hours of accumulated leave.

Section 3. Leave Buy Back.

The City will buy back or convert either in "pay" or in "other forms of leave," at the officer's
discretion up to 120 unused sick leave hours on a one-for-one basis provided that the officer
requests same in writing on a form provided by the City by the end of the first pay period in
October; and the officer has a balance after the buy back of not less than 400 hours
accumulated sick leave, Sick leave buy back will be paid at the regular rate of pay, which
includes the incentive pay used in overtime calculations, applicable to the officer at the time
the payment is actually paid to the officer for the leave buy back.

Each October, the City will buy back or convert either in "pay" or in "other forms of leave,"
at the officer's discretion up to 8 unused bonus leave hours on a one-for-one basis provided that
the officer requests same in writing on a form provided by the City by the end of the first pay
period in October; and the officer has a balance after the buy back of not less than 400 hours
accumulated bonus leave. Bonus leave buy back will be paid at the regular rate of pay, which
includes the incentive pay used in overtime calculations, applicable to the officer at the time the
payment. is actually paid to the officer for the leave buy back.

The City shall distribute funds in cash or as other forms of leave. The City agrees to allow Officers
to adjust their paycheck the pay period before or after the sale of leave hours in order for the
officer to make contributions to their deferred compensation plan.

The Accounting Unit will run in the Daily Bulletin during the month of September notification to
the Officer to file, in writing, for the leave buy back. The City will pay the Officer his amount due
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at the same time as other City employees are paid for their leave buy back but not later than
Christmas Eve day.

Section 4. Bonus Hours Leave.

Each Officer shall be entitled to 8-hours of leave for each quarter of a calendar year (beginning
January 1) of "perfect attendance." Officers off from duty for one of the following reasons are
not eligible to receive the 8-hour perfect attendance bonus: time off for sick leave; off-job
injury leave; military leave in excess of 120 hours in a calendar year; leave without-pay; stress
leave; and suspensions. Full vacation days, holidays, and/or compensatory time.usage that has
not been scheduled and documented by the supervisor prior to the end of that officer's
preceding day's shift will disqualify an Officer from receiving the perfect attendance bonus.
Holidays, relief days, special assignments, administrative leave (with or without pay), and
time restored by the Commission or an Arbitrator shall not affect the officer's entitlement to
the perfect attendance bonus.

An officer may accumulate no more than 400 hours of perfect attendance bonus hour time.

In the event that an officer has reached the maximum number of Bonus Hours that may be accrued,
the excess Bonus Hours may be converted to vacation leave or holiday leave at the discretion of
the officer.

Section 5. Compensatory Time Accrual.

Each Officer may accumulate 480 hours'of.compensatory time.

Section 6. Holiday Leave Accrual.

Each officer may accumulate up to a maximum of three hundred and twenty (320) hours of holiday
leave at the rate of at least eighty (80) hours per year.

Section 7. Leave Conversion.

For purpose of clarification only, the following chart details the type of leave and what amounts
over the accumulated maximum may be converted into at the discretion of the officer. Officers
who have maximum accumulation in leave accrual that cannot be converted into other categories
because of maximum accumulation in those categories are subject to Section 8 of this Article.

Holiday (320 maximum hours) into Vacation

Vacation (720 maximum hours) into Holiday

Bonus (400 maximum hours) into Vacation/Holiday

Sick (1:1) (as applicable per Section 3 above) into Compensatory Time/Holiday/Vacation



Section 8. Savings Clause.

No officer covered by this agreement shall lose any holiday, vacation, compensatory or bonus
hours he accumulated during the duration of this agreement that exceeds the maximum permitted
accrual amount allowed by this Agreement, unless, after being given written individual notice to
take the holiday, vacation, compensatory or bonus hours within a specified period not less than
thirty (30) calendar days, the officer fails to do so.

Section 9. Flex Relief Days

Armed Forces Reserve or National Guard members will be entitled to flex relief days, (RDs), once
a month for the purpose of meeting their two-day reserve/guard training commitment. This benefit
1s in addition to the annual fifteen (15) day military leave policy IAW Federal law.

Section 10. Injury-on-Duty Leave.

Any Officer may be granted Injury-on-Duty (100) Leave by the Chief of Police after three hundred
and sixty-five (365) calendar days from the original date of injury if:

A. Medical documentation from the Officer's-physician is provided showing additional
medical treatment or procedures are needed and are/as a result of the original injury.

B. When presented with such medical documentation, the Chief shall have the
right to require the Officer to be evaluated by a physician as designated by the City for
confirmation of the findings of the Officer's physician. Should the determination of the City's
designated physician be different than that of the Officer's designated physician, the two of
them shall select a third physician who shall be supplied all pertinent and relevant records of
the officer. Thisthird physician shall evaluate said records and, if necessary as determined by
him, conduct an additional medical evaluation of the Officer involved. The determination of
this third physician shall be final and binding on parties and not subject to appeal to the
Commission and/or grievance and arbitration as provided for in this Agreement. Should the
determination of the third, independent physician agree with the Officer's physician, the City
shall bear the cost.ofthis third physician's evaluation.

If this third' physician's evaluation agrees with the evaluation of the City's designated
physician, the cost of the third physician's evaluation and examination shall be borne by the
Officer.

C. The Officer will not be charged any sick leave during any second or other occurring
period of an original 10D incident, but will be granted immediate IOD leave.

D. If it is determined by licensed physicians that the second or subsequent
treatment period is not a result of the original injury, the Officer will have the IOD time
rescinded and charged sick time. In the event the Officer has no sick time on the books, he
will forfeit any other type of accumulated leave on the books to equal this IOD time taken off.



In the event the Officer has no time on the books, he or she shall pay back the time at one-
half of all vacation, holiday, and sick time accumulated until all IOD leave issatisfied.

E. The Chief of Police shall have the final authority and it will no longer be necessary
to submit such requests to the City Manager's Office, or City Council, for approval and extended
IOD leave. In the event such additional IOD leave is denied, the employee will retain the right
to appeal the denial to the City Manager and City Council.

Section 11.  Jury Duty.

A leave of absence, without loss of regular pay, shall be granted to an Officer upon his actual
jury duty service, unless excused there from; provided, however, that such Officer waives or
remits to the City his jury fee and provides proof of jury service verified by the court liaison section
and submitted to Police Accounting.

Section 12. Sick Leave Pool.
Each officer shall accumulate 120 hours of sick leave, with pay, per calendar year.

When the total number of sick leave pool hours drops below.5,600, 8 hours of sick leave with pay
from each officer participating in the program shall become part of the sick leave pool, and any
remaining hours shall continue to be credited to the individual officer.

Officers having opted not to participate will not, under any circumstances, be allowed to enter
the pool at any later date. Any Officer'who voluntarily drops out of the pool may not, under
any circumstances, be allowed to re-enter the pool. Notification to the Accounting Unit must
be provided, in writing, by the Officer who drops out of the pool. The Accounting Unit shall
include a copy of this report in the Officer's file, and must forward a copy to the Chief' s Office
for inclusion in the Officer's permanent "201" file. A copy must also be sent to the Association
within thirty (30) calendar days of the date the Officer requests to drop out of the sick leave
pool. No Officer shall‘be eligible to draw sick leave pool days until one (1) of his sick days is
credited to the pool.

Upon completion of the initial two-month period of employment after graduation from the
Academy, each Officer shall have 12 hours of sick leave credited to the pool. In the event of
separation from employment prior to completion of the probationary period, the City ay adjust
the pool for any sick leave hours not actually earned by the contributing probationary Officer.
When. an Officer retires or dies, any sick leave accumulated by the Officer that would have
otherwise been forfeited shall be credited to the sick leave pool.

The Chief of Police and the President of the Association shall each appoint an equal amount
of officers to a committee in rank to administer the sick leave pool. The Committee shall then
elect a chairman. The resulting vacancy will be filled by the opposite appointing officer from
that receiving the chairmanship. Example: If the Chief of Police appointee is elected
chairman, the Association President shall appoint for the created vacancy.



The Chief of Police will select one Sergeant, one Detective and one Patrol Officer. The
Association President will select one Detective and two Patrol Officers. In cases where an officer
applies for sick leave pool benefits and holds a rank higher than sergeant, the Chief and President
of the Association will each appoint one person of rank equal to or higher than held by the
requesting Officer.

All committee members shall be appointed on or before October 1 of each year and shall serve
one-year terms. Any vacancies occurring during the course of the term shall be filled within
twenty-one (21) calendar days. No person shall be allowed to serve more.than one (I)
consecutive term. The City shall indemnify, defend, and hold harmless each K committee
member.

The following requirements determine when a committee may consider-when sick leave pool
hours may be drawn. A decision by the committee shall be final.

A. Officers may be considered for sick leave pool hours after taking off 120
consecutive working hours of continuous non-job-related illness or injury. The 120 consecutive
working hours used for eligibility shall be from an Officer's own accumulated leave and will not
be refundable by the Committee or otherwise. The Department shall reimburse the Officer for any
type of leave hours used in excess of the 120 consecutive working hours, if reimbursement is
approved by the Sick Leave Committee.

B. No officer shall be permitted to‘use more than 1440 pool hours for a single illness
or injury.
C. Pool hours may not be used for injuries or illnesses sustained in the line of duty.

D. The number of hours in the pool shall be solely for the benefit of officers with
extended injuries or illnesses, and such hours shall not revert to the accumulated sick leave of
individual officers.

E. Pool time may only be used for disability, which is defined as a non-job-related
injury or illness; which prevents an Officer from fully performing assigned duties in all major
divisions of the Department.

F. The Committee Chairman may at any time or at the request of the Chief of
Police reconvene the Committee for further consideration should evidence come forward that
would affect the outcome of a Committee decision after a decision has been reached. The
Committee by majority vote may extend, reduce, approve, cancel, or deny a pool usage, as
the evidence requires.

G. Officers desiring consideration for pool usage may be required to submit to
medical examination by a City doctor and may be required to produce medical records,
doctor's orders, and any other material necessary to render a decision by the committee.



H. Upon any Officer being absent from duty 18-work weeks as a result of a single
illness or injury, the Chief may require the Officer to submit to a medical examination to
determine whether the officer is permanently disabled. When it is determined that an Officer
is permanently disabled, the Chief shall be entitled to terminate or retire the officer, whichever
is applicable, according to law existing.

L. Officers applying to the Sick Leave Pool Committee for reimbursement of hours
used in excess of 120 hours must do so within one year of return to duty, following the illness or
injury.

Section 13. Leaves of Absence.

The Chief may grant a leave of absence, without pay, to a maximum of five (5) officers, which
granting shall not be unreasonably withheld. The primary purpose of this leave shall be to provide
the officer with additional education in law enforcement related areas! Request for leave under this
section for the purpose of the Officer continuing full-time formal ‘education at an institution of
higher learning shall be given priority. The duration of the leave shall be for a period of time as
determined by the Chief, but in no event for a period to exeeed three (3) calendar years. Should
the leave be for the purpose of pursuing continued formal education at an accredited college or
university of higher learning, the leave shall be granted on a semester-by- semester basis.

A leave of absence under this Section shall not be considered a break in service for promotional
or seniority purposes. Officers on leave of absence shall not be eligible to apply for or take
promotional examinations while on such leave.

An Officer on an approved leave of absence under this Section must return to regular assignment
with the City for a period at least equal to the length of his leave. Should an officer fail to return
to his regular assignment for such period, the leave taken shall be considered as a break in service
for purposes of promotion, seniority, pay, and/or pension.

The Chief of Police may recall an Officer from a leave of absence granted under this Section in
the case of an emergency for the duration of the emergency.

Officers on. leave of absence may continue pension payments, and the City shall match such
payments according to the requirements of state law. However, all other forms of compensation

shall be withheld until such Officer returns to full-time status with the Department.

Section 14. Balanced Work Life Environment Study 2¢

No later than ninety (90) calendar days after the effective date of this Agreement, the Department
and Association shall meet and confer over a study to explore creating a balanced work life
environment crucial to maintaining a mentally and physically healthy officer while meeting the
work needs of the department. As part of the study, the Department and City should collect data
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from exit interviews conducted when officers resign from the Department and collect data from
active officers. It is in the best interests of the Department and the City to allow officers to have
extended unpaid leave, adaptable work schedules, and mentoring to address changes in life. This
consideration will benefit the future needs of Department and City in recruiting highly qualified
applicants, and greatly enhance and provide a distinct advantage over competing law enforcement
agencies that do not have a balanced work life environment. The study shall include, but is not
limited to, the following subjects:

A. Hardship Requests

Creating policies that allow Officers to submit hardship claims requesting to adjust .current work
assignment when they are faced with family care needs that are substantially idterféring with their
work life. The policies should include an interoffice memo detailing the circumstances of the
hardship, the length of time the hardship is expected to exist, and the requested remedy to address
the hardship. The interoffice memo should be submitted through the.chaih of command to the
Division Commander. The Division Commander should submit.‘hardships approved to the
Hardship Committee. The Hardship Committee should be similar in/organization to the Sick Leave
Pool in Article 22, Section 12. The Hardship Committee’s decision 1s final and binding.

Issues that may qualify for a hardship related to family care:

—

Divorces involving contentious custody issues

Family deaths creating child custody issues, family health care issues, or mental health
concerns

Family health problems that cause a.strain on the family’s time and resources

Personal health problems that cause a strain on the family’s time and resources

New family additions that cause.a strain on the family’s time and resources

Military leave in a family that-changes childcare or elderly care needs

Catastrophic property damage

™
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Length of an approved-hatdship:

The hardship schedule should be classified as a special assignment.

. The hardship’schedule should last for 60 calendar days.

3. Thedardship schedule could be extended at 60 calendar day increments if approved by the
committee up 180 calendar days.

N —

Potential resolutions to address approved hardship applications:

Extended unpaid leave with urgent need (affects time in pension)
Part-time schedule at normal assignment (affects time in pension)
Flex-time schedule at normal assignment

Split schedules

Temporary trade of relief days upon agreement

Temporary reassignment

SRR e




B. Mentorship

Creating policies focus on the mental and physical health of officers which is crucial to maintaining
a Department that builds trust with the Community and creates partnerships with the Citizens for
a safer San Antonio. The Department and City should strive to create an internal Mentorship
Program for Probationary Officers and any Officer requesting to join the program. A mentor will
provide advice, guidance, emotional support, motivation, and role modeling to the mentee
depending on the needs of the mentee. Officers can volunteer to be a mentor in the program. A
mentor will also be eligible to request a mentor through the program. Probationary Officers should
be assigned a mentor within the Department upon graduation of the Academy. but no later than
upon completion of Field Training. Probationary Officers can request a méntet with specific
characteristics and background base on their needs. Any Officer can request to be assigned a
mentor at any time during their career. The request can include a specification of a mentor familiar
with concerns being addressed by the Officer at the time of the request.

If the Chief and the Association reach an agreement on amending this Agreement, the agreement
is effective only if the members of the bargaining unit ratify and the City Council approves the

agreement.

Section 15. Family Leave Provisions 27

New Family Leave

Members are eligible to receive up to six‘continuous weeks of New Family Leave at 100% of their
compensation after the birth or initial placément of a new child in connection with adoption or
foster. The leave must be used within‘the 12 calendar months following the birth or new placement
of a child.

Receiving Employee Eligibility:

1. Birthingdand non-birthing parent(s)

2. BEmployee(s) must be listed on the birth certificate or adoption/foster paperwork

3. New placement of a child age 17 or younger as an adoption or foster

4 Birth or new placement of a child must take place while the employee is actively

employed with the City

5. Employees requesting parental leave must apply for FMLA as outlined in AD 4.20,
Family and Medical Leave Act

Amount, Time Frame and Duration
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1. A maximum of six continuous weeks of leave paid at 100% of compensation may
be taken once within a rolling 12 month calendar vear after the birth or initial placement of a child.

2. An employee may elect to use New Family Leave prior to, subsequent to or in lieu
of any accrued leave.

3. Paid holidays taking place while an employee is out on New Family Leave do not
extend the period; however, the employee will continue to accrue Annual and Personal Leaves.

4, New Family Leave runs concurrently with any FMLA leave entitlement available
to the employee.

5. Requests, which include the dates that the employee wishes to use New Family
Leave, must be received by the HR Department at least 30 days prior to the date the employee
expects the birth or new placement of a child (or as soon as poSsible if the event was not

foreseeable).

6. HR, whose decision is final, has the right tovinterpret and deny (or terminate) all
New Family Leave requests. New Family Leave requestssshall not be unreasonably denied.

Section 16. Phased Down Study 23

The Parties agree that during the first six (6) months of the Agreement a Committee shall be
formed to be comprised of five membérsito be determined by the City Manager and five (5)
members to be determined by the Association to study the concept of a Phase Down transition
program that attempts to benefit both*Parties.

A Phase Down transition program not dissimilar to what the City of Houston has in place for the
following concepts:

e Allowing officers to take leave and payout of balances for sick, vacation, and exception
vacation in'biweekly amounts(s) until it runs out, with no pay increases and no accruals of
vacationyexception vacation, sick leave or holidays; and/or

e Lump'sum payment(s) spread out over 2 or more years

Shall be reférred to the Committee for study and recommendation to the Parties regarding fiscal,
legalsstaffing and practical implications of full and partial implementation of such a program.

Both Parties agree that should a formal positive recommendation be forthcoming by a majority
vote of the Committee and accepted by the City Manager during the first three (3) years of the
Agreement, the Parties shall reopen the Agreement for the sole and exclusive purpose of
negotiating this issue. It is understood that no other issues shall be a part of this reopener clause.
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Section 17. 14 Preemption

It is expressly understood and agreed that all provisions of this Article shall preempt any statute,
Executive Order, local ordinance, City policy or rule, which is in conflict with or is inconsistent
with this Agreement and the procedures developed hereunder, including for example and not by
way of limitation, any contrary provisions of Chapters 141, 142, and 143 of the Texas, Local
Government Code, including but not limited to Sections 141.032 and 142.0015 and Sections
143.041 through 143.047.



ARTICLE 28
Disciplinary Actions

Section 1.  Authority of the Chief.

The Chief shall have authority to demote and/or suspend not to exceed forty-five (45) calendar
days, or indefinitely suspend (as provided for in Chapter 143 of Local Government Code) any
Officer for the causes set forth in the Rules and Regulations of the Commission. The Officer may
appeal such actions, if any, as provided for herein. Nothing contained herein prevents, the | Chief
and the accused Officer from reaching an agreed settlement on any matter so long.as both parties
concur in writing in advance of said settlement. Officers suspended for three (3) days or less who
appeal the suspension shall not serve the suspension unless a suspension with loss of pay is
awarded by an arbitrator.

Section 2. Contemplated Disciplinary Action.

Prior to any such disciplinary action, the Officer shall be given notice of contemplated disciplinary
action by personal service, stating the action or actions contemplated and the reasons therefore,
and notifying the Officer that he may rebut the charges to the Chief, either orally, or in writing,
within seven (7) calendar days. If the Chief should be unable to secure personal service of the
contemplated disciplinary action after due diligence; service may be made by placing the notice in
certified mail addressed to the Officer's last known address along with delivery of the statement to
the Association, and proof of such service shall b¢ sufficient to provide notice to the Officer of his
right to rebut the contemplated disciplinary action to the Chief.

Section 3. Written Statement of Charges.

After the notice and opportunity for rebuttal provided in the preceding paragraph, the Chief may
demote, suspend, or indefinitely suspend an Officer by service in accordance with this Article on
the officer of a written statement of charges addressed to the Civil Service Commission. A copy
of the disciplinary statement shall be promptly filed with the Human Resources Director of the
City.

The written statement shall point out the particular rule or rules alleged to have been violated by
the Officer-and the specific act or acts alleged to be in violation. In the event of demotion,
suspension, or indefinite suspension, the statement informing the officer of disciplinary action and
the reason(s) for the action therefere shall also inform the Officer that an appeal may be made had
by filing same an appeal in writing with the Human Resources Director, within fifteen (15)
calendar days after receipt of said this written statement unless the case is automatically appealed
due to alternate service via mail to the officer. »°
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Section 4. Notice of Right to Appeal.

The Chief or the Chief's authorized designee shall not be required to deliver in person a written
statement of charges to the Officer being suspended. The written statement of suspension shall be
deemed to have been delivered upon the officer when the written statement (1) is hand- delivered
to the suspended Officer by the Chief, the Chief s authorized designee, or by a designated
messenger; (2) is delivered to an attorney representing the suspended Officer, or (3) mailed as
provided below. A written statement is deemed delivered to the Officer's attorney by handing it to
the attorney or by leaving it with another attorney in the attorney's office or a member of the
attorney's staff, or by delivering it by any other means that the attorney consented to in writing. If
the City attempts in good faith to deliver the written statement as provided inthis'Section herein,
but the sueh attempts are unsuccessful, the written statement may be mailed by certified mail to
the last known address of the suspended Ofﬁcer Serv1ce is complete upon malhng and the

3 automa ’ 3 3 3 3 § mathing Officer or
Ofﬁcer s attorney has thlrty ( 30) calendar days to appeal after servige by mail, or the matter will
be dismissed.

Section 5. Arbitrator Defined.

For the purposes of this Article, the term arbitrator shall mean the same as a third-party hearing
examiner as referred to in Chapter 143 of the'Local Government Code. Appeal from demotion,
suspension or indefinite suspension shall be decided by one (1) arbitrator, selected according to
this agreement. Upon receiving an appeal from the Officer, the Human Resources Director shall
act promptly to notify the Association, the Chief, and the City Manager of the appeal.

Section 6. Arbitration Selection and Scheduling.

The counsel for the Officer and the counsel for the Chief of Police shall attempt to mutually
agree on an arbitrator. If the parties fail to agree on an arbitrator within fourteen (14) calendar
days after the appeal is filed, the Human Resources Director shall within five (5) business
days from the expiration of the fourteen (14) calendar days request a list of seven (7) qualified
neutrals from the American Arbitration Association. The parties may mutually agree on one
of the seven (7) neutrals. If they do not so agree, the parties shall alternatively strike the names
on the list within seven (7) calendar days after receipt of the list, and the remaining name shall
be the arbitrator. All parties shall act to complete the selection process at the earliest possible
date..The arbitrator shall be promptly notified of his selection. The parties will not have ex
parte.communication with the arbitrator. Communication with the arbitrator will be through
the counsel for the Chief of Police and the counsel for the Officer jointly.

Section 7.
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The hearing shall be commenced, but need not be completed, within ninety (90) calendar days
of the arbitrator's selection. Delay in commencement of the hearing within these time periods
may occur due to unavoidable conflicts between the arbitrator and the parties' schedules, or
by mutual agreement of parties and for no other reason. However, if the arbitrator selected
cannot commence the hearing within ninety (90) calendar days from his selection, and there
1s no agreement to extend the hearing to a later date by the parties, the parties shall attempt to
agree on a substitute arbitrator. If the parties cannot agree upon a substitute within seven (7)
calendar days of so learning, another arbitrator shall be selected from a new list of seven (7)
names promptly requested from the American Arbitration Association, according to the
procedure set out herein. The arbitrator shall make an award within thirty (30).calendar days
of the close of evidence or after receipt of brief's if any in arbitration hearings, and within
seven (7) calendar days of the close of evidence in expedited arbitration hearings under
143.057 of the Local Government Code. Post hearing briefs shall only_be permitted in
standard arbitration hearings, and must be mailed to the arbitrator within'such time as is agreed
to by the parties, or as directed by the arbitrator.

Section 8.
A stenographic transcription of the proceedings shall be made only upon written agreement of the

parties prior to the commencement of the hearing. Should there be no agreement, the party desiring
the transcript may have the transcript made at its sole expense.

Section 9.

The arbitrator may not substitute his/herjudgment for the judgment of the Chief on discipline. The
award of the Arbitrator shall state whether the Chief’s original written statement and charges are
or are not supported by substantial evidence considering the reliable and probative evidence in the

record as a whole meh—pafﬁaﬂa%faemﬂ—eh&geﬂw—ﬁ&dﬁe%e—mmd—the—pafﬁaﬂaf

[SAPOA Counter Sec. 9]
Section 9.

The award of the Arbitrator shall state whether the Chief’s original written statement and charges
are or are not supported by a preponderance of the evidence considering the reliable and probative

evidence in the record as a whole whieh-partieular factaal-charges-he finds-to-be-trueifany;-and
the-partienlar rules-hefindssuch-conduet-to-haveviolated;if-any. Where-the-chargesare-upheld;
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period—greaterthan—45-days—If the arbitrator holds the Chief’s original written statement and
charges are supported by a preponderance of the evidence considering the reliable and probative
evidence in the record as a whole, the arbitrator may mitigate the Chief’s disciplinary action only
if the disciplinary action is not consistent with comparative disciplinary actions issued by the Chief
against other similarly situated officers. The Chief may present evidence of prior relevant sustained
disciplinary action against the Officer that the Chief used to determine the disciplinary.action if
the Chief outlined the prior disciplinary action in the original written statement and charges. This
agreement authorizes an arbitrator to reduce an indefinite suspension to a period greater than 45-
days. ¥

Section 10.

The following rules shall govern the conduct of arbitration hearings under this Section, and of
certain preliminary matters.

A. Both parties shall provide, at least twelve (12) calendar days prior to the date of the
hearing, the names and addresses of witnesses expected to be called at the hearing. In the absence
of good or excusable cause, the arbitrator may exclude the testimony of a witness upon the failure
of a party to disclose such a witness. The parties, in writing, may request discovery from each
other concerning the case. Should the opposing party not agree to provide the requested
information within seven (7) calendar days of the request, the request shall be deemed denied. The
requesting patty may then apply to the Arbitrator who shall order such discovery as is
appropriate to the nature of the case, consistent with, but not bound by, the rules of discovery in
Texas civil cases. In considering the application, the arbitrator shall consider the burden and
expense of producing the information, the need of the requesting party, the amount of time
available prior to the hearing, and such other matters as he may deem material. In no event shall
discovery be requested within seven (7) calendar days prior to the hearing.

B. The arbitrator shall have the power to subpoena witnesses. Where the subpoena
request is not opposed by a party, the Human Resources Director shall issue the subpoena in the
name of the Arbitrator and such issuance shall be considered the act of the arbitrator. If the
subpoena is oppoesed, the moving party shall apply to the arbitrator for issuance of the subpoena.
The City will serve subpoenas on any City employee; otherwise the party issuing the subpoenas
shall be responsible for obtaining service.

GMH%33

C. B: All hearings shall be public unless it is expressly agreed in writing by the parties
that the hearing shall be closed to the public. In any event, the final decision of the arbitrator shall
be public, although public announcement may be reasonably delayed upon request of the parties.
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D. E. Unless otherwise provided in this Agreement, the conduct of the hearing shall be
governed by the rules of the American Arbitration Association.

Section 11.

Unless Except otherwise provided in this Agreement, the arbitrator shall have all those powers
and only those powers vested in the Commission under Chapter 143 of the Local Government

Code and the Commission Rulesw%h—Pespeet—te—s&speﬂﬁein%ﬁﬂ&%suspenﬁeﬂ—&ﬁd

Section 12.

Any notice or statement required to be filed by the Chief ef Pelice or the Officer in a disciplinary
proceeding under Chapter 143 of the Local Government Code, under Commission Rules, or under
this Agreement, shall be filed with the Human Resources Director of the City. *3

Section 13.
Hearings conducted by the Commission shall be in aceordance with Chapter 143 of the Local

Government Code except that the Commission may notsubstitute its judgment for the judgment
of the Chief on discipline. 3¢

Section 14.

Unless otherwise provided in this Agreement, with respect to demotions, suspensions, and
indefinite suspensions as defined in Chapter 143 of the Local Government Code the Officer
shall have such right to appeal the arbitrator's decision to district court as he is given in Chapter
143 of the Local Government:Code to appeal the Commission's decision, and no greater right.

Section 15.

Unless otherwise provided in this Agreement, in cases of conflict, the provisions of this
Agreement will.control over Chapter 143 of the Local Government Code, and any other civil
service provision or rule, and American Arbitration Association Rules; and Chapter 143 of
the Local Government Code, and any other civil service provision, and Civil Service Rules
promulgated pursuant to it shall control over American Arbitration Association Rules. Once
an Officer receives a formal notification from Internal Affairs, the officer may initiate a
written request to the Chief to waive the normal investigative track through Internal Affairs
for the investigation to be submitted to an expedited disciplinary track, however in no event
can the expedited disciplinary track be requested within thirty (30) sixty(60) calendar days
of the expiration of the complaint's one-hundred-and-eighty (180) calendar day timeline in
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Chapter 143 of the Local Government Code. Both the Officer and the Chief must agree to
submit a matter to the expedited disciplinary track for an expedited disciplinary finding. An
expedited disciplinary finding is an agreement by the Officer and the Chief that disciplinary
action is warranted and enacted, but did not proceed through the conventional track. Any
disciplinary action resulting from the expedited disciplinary track must be agreed upon by the
Officer and the Chief, and must be enacted within thirty (30) calendar days of the parties'
agreement to expedite the disciplinary process, but under no circumstances later than the time
limitation as expressed and proscribed in Chapter 143 of the Local Government Code, as
applicable. Absent an agreement by both the Chief and the Officer, the matter will continue
through the regular investigative procedure. 3’

[COSA proposal Sec. 16]
Section 16.

Notwithstanding any other pr0V1510n of this Agreement the Chief shall have authorlty to suspend
an Officer d : g
disetplinary-aetion for any length of suspension only where the Ofﬁcer agrees to the dlsc1p11nary
action in writing. An agreed disciplinary action is an agreement between the Officer and the Chief
that may include, but is not limited to, any one, or combination of, a suspension, demotion, or non-
disciplinary actions such as professional counseling, re-training, or re-assignment. The Officer
shall have no right to appeal such agreed disciplinary actions, and no administrative or judicial
body shall have power to review such a suspension or alter the terms of the Agreement. 38

[SAPOA proposal Sec. 16]
Section 16.

Notwithstanding any other provision of this Agreement, the Chief shall have authority to suspend
an Officer for a period of not more than one hundred and twenty (120) ninety(99) calendar days,
or implement an agreed disciplinary action only where the Officer agrees to the disciplinary action
in writing. An agreed disciplinary action is an agreement between the Officer and the Chief that
may include, but is not limited to, any one, or combination of, a suspension, demotion, or non-
disciplinary actions such as professional counseling, re-training, or re-assignment. The Officer
shall have no  right to appeal such agreed disciplinary actions, and no administrative or judicial
body shall have power to review such a suspension or alter the terms of the Agreement. 3°

Section 17.

Any deadline or time restrictions set out in this Agreement with respect to disciplinary proceedings
may be modified by written agreement of the parties. However, neither party may be compelled to
waive its right to insist upon the deadline and time restrictions provided by the Agreement.
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Section 18.

Officers suspended up to a maximum of forty-five working days may, at the Chief s discretion,
forfeit either accumulated compensatory time, vacation, bonus time or holiday leave equal to the
suspension. Approval of forfeiting time by the Chief shall not be unreasonably withheld.and may
only be denied because of a consistent overall pattern of substandard performance. The Officer
shall have ten (10) calendar days from receipt of notice of the suspension to decide whether or
not he wishes to forfeit accumulated leave or exercise his appeal rights pursuant to Chapter 143
of the Local Government Code or the Grievance and Arbitration Procedures of this Agreement.
The provisions of this Section shall apply solely to suspensions which are agreed to by the Officer,
and no appeal to the Commission or to arbitration may be instituted on suspensions where the
Officer has forfeited accumulated compensatory, vacation, bonus time or holiday leave pursuant
to the terms of this Article.

Section 19.

O-v1IaCU O-vv vV 5

i ired: In the original written statement of charges and in any disciplinary
hearing conducted pursuant fo this Agreement, the Chief may not complain of an act that is
discovered earlier thanithe 180" day preceding the date the Chief suspends the Officer. The act is
deemed discovered. when a supervising officer of the rank of Sergeant or above has actual
knowledge of the act. Fhis—amendmentlancuace-shall not-be-appliedretroactively—Only—upeon

[SAPOA counter Sec. 19]

Section 19.

A. Minor Misconduct. Minor misconduct is defined as slight variances to Department policies,
procedures, responsibilities, and expectations. Except as provided in this section of this Article,
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the Chief and City are precluded from the introduction of evidence or otherwise complaining of
any acts or occurrences earlier than the one hundred and eightieth (180th) calendar day
immediately preceding the date on which the Chief suspends or demotes the Officer.

B. Major Misconduct. Major Misconduct is significant variances to Department policies,
procedures, responsibilities, and expectations to include serious behavior infractions,
excessive/unnecessary use of force, acts showing lack of good moral character, discrimination,
acts causing inability to testify in court, and use of unauthorized intoxicants on duty. In-the original
written statement of charges and in any disciplinary hearing conducted pursuant to this'A greement,
the Chief may not complain of an act that is discovered earlier than the 180th day preceding the
date the Chief suspends the Officer. The act is deemed discovered when a supervising officer of
the rank of Sergeant or above has actual or constructive knowledge of the act.

B. Certain Criminal Conduct. The Chief may order an indefinite suspension based on an act

classified as a felony or Class A or B misdemeanor after the 180-day period following the date of
the discovery of the act by the departmentif the department head considers delay to be necessary
to protect a criminal investigation cofithe person’s conduct. If the Chief intends to order an
indefinite suspension after the 180/ period, the Chief must file with the attorney general a
statement describing the criminaliinvestigation and its objectives within 180 days after the date the
act complained of occurred. *

C. Evidence. Solely to aid the Commission or arbitrator in the assessment of appropriate

discipline and not to prove a charge of a violation of Civil Service Rules or for any other purpose,
the Chief and the City may introduce evidence of any prior disciplinary actions which-have net

been-setaside-on 31515331 as—follows: 43
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Section 20.

The City shall develop records, which,.to the fullest extent possible, quantify the work done by
each Officer in each assignment. Such records shall be available by assignment upon specific
request of Officers appealing disciplinary actions or their representatives.

Section 21.

Section 143.056 of the Local Government Code regarding procedures after felony indictment and
certain misdemeanor complaints shall be modified to provide:

A. The Officer shall hasthe-burdente provide written notice to the Chief’s office when
the Officer’s criminal matter is resolved. Should the Chief fail to charge the Officer with a violation
of Civil Service Rules within thirty (30) calendar days following written notice by the Officer of
the Officer’s acquittal or dismissal of the criminal charges, the officer shall be reinstated with all
back pay and benefits; and +*

B. In the event an Officer has been demoted or suspended, either temporarily or
indefinitely, for any action which results in the Officer being indicted for a felony or charged with
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a misdemeanor of Class B or above, no further action may be taken on the Officer's appeal until
the completion of trial on the merits on those charges; except that a hearing on an officer's appeal
may be initiated prior to completion of trial on the merits by mutual agreement between the City
and the Officer. Delay of an appeal pending the results of criminal proceedings as specified
above shall apply both to appeals to arbitration and appeals to the Commission pursuant to this
Article.

Section 22.

Pursuant to Section 17, 19 and 21, the Chief or his counsel and the Officer and his counsel may
mutually agree in writing to extend the 180-day deadline for disciplinary proceedings by delaying
the execution of the disciplinary written statement of charges, if any, to a date'no later than thirty
(30) calendar days after the final adjudication of the criminal charge pending. By entering into a
mutually agreeable written agreement, neither party intends to create, nor'does a written waiver
directly or indirectly create a past practice.



ARTICLE 29
Internal Security Interview Procedure

Section 1.  Investigations Through The Chain Of Command.

Minor allegations of misconduct made against officers which are of the type set out in the
Complaint Matrix contained in the General Manual shall be investigated within the Officer's. chain
of command within twenty-one (21) calendar days of receipt of the written complaint. The Captain
of the station/section will conduct the investigation under procedures and guidelines set out in the
General Manual. Such an investigation of the Officer shall be confined to the written complaint,
and that complaint only. If the Officer is the rank of Captain or above, or if the Officer has no
Captain in their chain of command, the Officer's Division Commander, Buréau Commander, or
Chief of Police or designee will investigate. Suspensions, if imposed, may be for up te-three(3)
ealendar-days to five (5) working days (maximum 40 working hours) if approved by the Chief. If
the accused Officer does not agree with the final terms of the contemplated disciplinary decision
within five (5) calendar days, the case will be forwarded to the Internal Affairs Unit for further
investigation. Suspensions agreed to by an Officer may not be appealed to or altered by the
Commission, an arbitrator, or by any court. Investigations through the chain of command do not
entitle the Officer to have an attorney present during interviews with his commanding officer, but
nothing herein prohibits an officer from seeking adviee from an attorney or an Association
representative provided it is within the five (5) day time limit. The Officer will be advised in
writing of the procedures applicable to the line complaint investigative process by the Captain
prior to providing a report or response. Officers| shall have a reasonable opportunity to consult
with counsel before writing a response, statement, or report resulting from a complaint. The term
"complaint" has used in this article does'not. include questions about performance of duty raised
by the Supervisor or fellow Officers. 43

Section 2. Internal Affairs Investigations.

This procedure shall apply to all non-criminal investigations of misconduct by officers except
investigations through the chain of command conducted under Section 1 above.

A. Aninterview of the charged Officer shall take place at a location designated by
the investigating Officer, usually at the police facility to which the Officer is assigned or the
Internal Affairs Office. If the Officer is required to complete written interrogatories the
Officer must do so at the facility designated by the investigating Officer, and the Officer may

not remove the interrogatories (or any copy of the interrogatories) from the designated facility.
A ; . - ) : ;
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B The Officer shall be informed of the rank, name and command of the
Officer in charge of the investigation, and the identity of all persons present during the interview.
If an Officer is directed to leave his post and report for interview to another command, the Officer's
assigned command shall be promptly notified of the Officer's whereabouts.

[COSA proposal Sec. 2, Subsection C]

C. The Officer under investigation shall be informed twenty-four (24 ) ferty-eight(48)
hours prior to being interrogated or asked to otherwise respond to an investigation of the general
nature of the investigation, and sufficient information to reasonably apprise the officer of the
allegations shall be provided; the Officer shall be allowed to review but not copy body worn

camera recordm,qs mvolvm,q the incident Vefbatmer—pheteeeme&nyeemﬁ%amfes—a#ﬁdav&s—ethef

Wthh have been gathered as part of the admlnlstratlve 1nvest1gat10n The Ofﬁcer shall not release
the provided information to any person other than his attorney or representative. 4’

[SAPOA counter proposal Sec. 2, Subsection C]

(@8] The Officer under investigation shall be informed a reasonable period of time ferty-
eight-(48)-heurs prior to being interrogated or asked to otherwise respond to an investigation of
the general nature of the investigation, and sufficient information to reasonably apprise the officer
of the allegations shall be provided;

(2) When the Officer arrives for the interview, the Officer shall be allowed to review
but not copy verbatim orphotocopy any complaints, affidavits, other written statements, GPS/AVL
readouts, video recordings, audio recordings, and photographs, which have been gathered as part
of the administrative investigation. The Officer shall not release the provided information to any
person other than his attorney or representative. 48
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[COSA proposal Sec. 2, Subsection D]

D. The interview/interrogatories shall be completed with reasonable dispatch.
Reasonable respites shall be allowed. Time shall be provided also for personal necessities, meals,
telephone calls, and rest periods as are deemed necessary. Except in exigent circumstances where
the seriousness of the complaint warrants an extended interrogation, or when the complaint will
expire within sixty (60) calendar days, an Officer shall not be required to submit to any single
interview/interrogatories for longer than eight (8) s#x+6) hours not including the time to review
body worn camera footage. The interviewing Officer shall advise the Officer being.interviewed of
an estimated time for the interview process. Interview sessions may be held on consecutive days

until the interview process is completed. PFewsmas—m—Sﬁbseeﬁeﬂ—A—Fegafdmg—thHemevai—ef
interrogatories-do-not-apply to-this-subsection.*

[SAPOA proposal Sec. 2, Subsection D]

D. The interview/interrogatories shall be completed ‘with reasonable dispatch.
Reasonable respites shall be allowed. Time shall be provided also for personal necessities, meals,
telephone calls, and rest periods as are deemed necessary. Except in exigent circumstances where
the seriousness of the complaint warrants an extended interrogation, or when the complaint will
expire within sixty (60) calendar days, an Officer shall-not be required to submit to any single
interview/interrogatories for longer than eight (8) six{6) hours. The interviewing Officer shall
advise the Officer being interviewed of an estimated time for the interview process. Interview
sessmns may be held on consecutive days until the 1nterv1ew process is completed Provistons-in

E. The Officer shall not be subjected to any offensive language, nor shall he be
threatened with transfer, dismissal or-other disciplinary punishment. No promise of reward shall
be made as an inducement to.answering questions. Nothing herein is to be construed so as to
prohibit the investigating Officer from informing the Officer under investigation that this conduct
can become the subject of disciplinary action resulting in disciplinary punishment.

F. In all cases where an Officer is to be interviewed concerning an alleged act which,
if proven, may result in any disciplinary action, the Officer under investigation shall be afforded
a reasonable opportunity and facilities to contact and consult privately with an attorney of his own
choosing or'a representative of the Association before being interviewed. An attorney of his own
choosing or a representative may be present during the interview. A representative may not be a
Police Officer who is related to the respondent, or a supervisor with involvement in the incident
being investigated. Such representative may not participate in the interview except to counsel the
Officer, or to assert any rights afforded to the Officer under this article in a manner which does not
impair the ability of the investigator to conduct the interview and obtain information directly from
the Officer. At any time during the interview the Officer under investigation may request to consult
with his attorney or representative in private, prior to continuing the interview, provided that the
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investigator may impose reasonable limits on such conferences in order to complete a meaningful
investigative interview and to obtain a written statement or response from the Officer in the
Officer's own words.

G. If an Officer is or maybe likely to be placed under arrest, that is if the Officer under
investigation is a suspect or the target of a criminal investigation, the Officer shall be given his
rights pursuant to the Miranda Decision. Nothing in this subsection shall be construed to limit the
authority of the Chief to conduct administrative investigations nor shall anything ..in " this
subsection be construed to relieve the Officer of his obligation to fully cooperate. with said
investigations, to comply with the Rules and Regulations and Procedures of the San Antonio Police
Department, or to provide thorough, complete and truthful responses to requests,for written
statements and written interrogatories in connection with said administrative investigations. In all
investigations where the Officer is subject to a companion or concurrent criminal investigation,
the Department shall .ensure that any officer's statement gathered as part.of the administrative
investigation shall not be released to the criminal investigating entity, except as required by a
subpoena or required to be disclosed by law or Court decision.

H. The Officer under investigation shall besgiven an exact copy of any
written statement he may execute.

L. The refusal by an Officer to answer pertinent questions concerning any
administrative matter may result in disciplinary action.

J. An Officer shall have the right to have the interview tape or digitally recorded,
provided the Officer furnishes the tape ‘and-the recorder and advises all parties of the recording
prior to the beginning of the interview session. The tapes or digital file shall remain in the custody
of the Internal Affairs Unit of the Police Department but shall be available for review by the Officer
or the Officer's designated representative in the event the interview may result in disciplinary
action, or a grievance.

K. No conversation between an Officer and an investigating officer may be recorded
without disclosure prior to the conversation by the party making the recording, that it will be
recorded. Prior to entering the Internal Affairs office, an Officer must disclose the existence of
any recording device in his possession or be subject to disciplinary action. The Chief may
authorize the ' wearing of a concealed recording device during any criminal investigation which
may involve an Officer.

L. A polygraph examination may be required of an Officer by the Chief only in the
strictest confidence and where the complainant, and any complaining witnesses who give a written
statement have been examined and found wholly truthful by a licensed examiner. The fact that an
examination is ordered or administered and the results thereof shall not be disclosed by the Chief
or the examiner to any person, except following execution of a written agreement between the
Chief and the examined Officer.

M. The Chief’s office shall provide written notice, in a sealed envelope, to the



individual Officer of the final status of any complaint filed with the Internal Affairs Unit where
the Officer in question had to respond in writing to the complaint.

N. The results of a formal investigation will be forwarded to the Advisory Action
Board forrecommendations.

Section 3. Chief's Complaint and Administrative Review Advisery Aetion Board.’!

Chief's Complaint and Administrative Review Advisery-Aetion Board (CCARB €AAB) as used
in this section shall mean the combined Police portion of the Advisery-Aetion Complaint and
Administrative Review Board and the Citizen's portion of the Complaint and Administrative

Review Advisery-Aetion Board.

A. The Police portion of the Chief's Advisery-AectionBeard CCARB shall consist

of seven voting members: a Deputy Chief who shall serve as chairperson; one Captain; one
Lieutenant; one Sergeant; one Detective Investigator; and two Patrol. Officers. The members shall
be appointed by the Chief. Those members shall serve for one hundred and eighty (180) calendar
days.

B. €. The Citizen Advisory Action Board shall act as the Citizen’s portion of the
CCARB.

1. This Board shall be comprised of seven (7) appointees selected from a panel of
fourteen (14) available members appointed as set folth below. Of the initial seven (7) appointees,
3-4 appointees shall be replaced following the expiration of 180-days from the date of their first
Board meeting with 3-4 members of the panel of fourteen (14) not having served on the Board in
the previous 180-days. The rotation of Board members shall continue until such time as all fourteen
(14) members have served on the Board and after such time shall continue with no Board appointee
serving for more than two (2) consecutive 180-day periods. The Chairman shall be entitled to alter
the rotating list in order to coordinate the schedules of the participants. The Chairman may approve
agendas formatters not involving the use of force, bodily injury, or unlawful search or seizure, in
instances where workload for the Board makes it necessary, which do not require the attendance
of the citizen Board members. The Chairman shall schedule any complaint for civilian member
participation, upon request by the Officer or the complainant; if it is reasonably possible to do so
based-on the workload and availability of civilian members. Notice shall be given to the President
of the Association. It is understood and agreed that the civilian members shall, nevertheless, be
required to hear the full range of disciplinary cases and controversies presented to the Board, in
order to develop an accurate sense of context and fairness.
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2. Members of the panel for the Citizen Advisory Action Board shall be selected by
the City Council from a list of names provided by the City Manager. Prior to providing names to
the Council, the City Manager shall solicit applications from qualified citizens of good character,
and objective ability, and shall recruit qualified individuals as necessary to have a sufficient list
for consideration. The City Manager shall determine whether or not to recommend each of the
individuals who apply. In addition, the Chief of Police shall determine whether or not to
recommend each of the individuals. The input and recommendation of the San Antonio Police
Officer's Association shall also be obtained as to each of the individuals. The City Council shall
receive a compilation of the applicants along with the separate recommendations by the City
Manager, the Chief of Police, and the Association. Each party agrees that the selections and the
final list shall be representative of the diversity of the community. The City Council may select a
new member to replace anyone removed from the panel by selecting from any.remaining names,
or from a new list provided in accordance with the forgoing provisions in the event of vacancies.

3. Citizens appointed to serve on the panel shall meet the minimum requirements for
eligibility established under state statute for service on the Fire and Police Civil Service
Commission and shall take an oath of office as members of the panel. In addition, no person shall
be appointed to serve on this panel who has been indicted for a felony or a crime of moral turpitude,
or officially charged with a Class A or B Misdemeanor. Members of the panel shall serve at the
pleasure of the City Council, which may remove them, orreplace them at any time, with or without
cause. Members shall have no right to the position, and shall not be entitled to removal proceedings
or a hearing. If not removed or replaced, a member shall serve for a two (2) year period. The City
Ethics ordinance shall apply to all members of'the Citizen Advisory Action Board.

4. Appointment and selection for the meetings of the Board shall be accomplished in
sufficient time to be able to provide each appointee with not less than twenty-four (24) hours of
training, including orientation work at.Professional Standards, and one shift on the ride along
program. The responsibility for the training of each new member of the panel shall fall upon the
Commander of the Professional Standards Section.

C. Right to"Privacy

1.5:  An accused Officer has a right to privacy and all members of the CAAB shall
respect that right to privacy, and shall have a duty to maintain the confidentiality of privileged
information. Each member of the Uniform and Citizen Board shall sign a pledge of confidentiality,
agreeing to 'maintain the right of privacy as to privileged matters under applicable law. Any
violation.of this right shall be grounds for disqualification or removal from the panel, as set forth
below.. "Right to privacy" shall mean only the right of any accused Officer of the Department to
have the allegations, facts, testimony and evidence brought before the Board held in confidence
by the members hearing the case, and shall not extend to include any public information or
information imparted to the Board members from public information, or from individuals not
officially connected to the Internal Security process. The Chairman shall keep and maintain all
records of the Board, and no members shall have or maintain any records other than during the
meetings of the Board, or on Department premises, in connection with their official duties. This
article shall not be interpreted to impair or effect the right of any person, including the citizens on



the Board, to make report of facts to the Chief of Police, the District Attorney, or the FBI, or to
testify under subpoena, the rules of discovery, or order of any court; nor shall this article be
interpreted to impair or affect the rights of any Officer under Garrity vs. New Jersey or its progeny
and Miranda vs. Arizona or its progeny

2. 6. If any member of the Citizen Advisory Action Board is accused by an Officer of a
violation of the right to privacy, the Civil Service Commission shall convene and if a determination
1s made that a member of the Citizen Advisory Action Board violated an Officer's right to.privacy,
then the Civil Service Commission may remove that member. If the breach of privacy.involves a
direct report of confidential information by the member to the public or the press, removal by the
Civil Service Commission shall be mandatory. In any event, the Civil Service Commission shall
send a report of its findings and action to the City Council. The purpose of these hearings shall be
to protect the interests of accused Officers and the complainants, and shall not give rise to any
rights on the part of the member accused of a breach of right to privacy.

D. Except as specifically provided for in this article, the LCCARB will be conducted in
accordance with the San Antonio Police Department General Manual:

E.D. All members of the Chief's-AdvisoryAectionBoard CCARB shall be given the

opportunity to review each case that will be presentedfor consideration subject to the Chief's
approval of exceptions, based on workload, as noted above.

F. E: The Chairperson of the Chief's Pelice-Advisery-Action Board CCARB shall be

responsible for the maintenance of the confidentiality of all files submitted for review by the
CAAB.

G. F. The Chairperson of the CCARB CAAB, on recommendation from any member of
the CCARB CAAB may elect to hear testimony from complainants or responding Officers.
Attendance to these boards meetings where testimony is requested are entirely voluntary and
complainants or responding Officers may elect to remove themselves at any stage of the
questioning by either board without fear of reprisal. The Chairperson of the CCARB CAARB shall
determine the manner in which all meetings shall be conducted and shall be the determining factor
as to the hearing of testimony or attendance by any person. No responding Officer or complainant
shall have the Ttight to be represented by counsel, but may be accompanied by an observer.

H.G: Each board shall make independent recommendations and forward these
recommendations to the Chief of Police. Such recommendations are advisory only and are not
binding on the Chief. The Citizen Advisory Action Board may not conduct a separate independent
investigation but may recommend to the Chief of Police that further investigations should be
undertaken.

J. H- Any matter which is brought before the CCARB CAAB, where a final ruling by
the Chief of Police has occurred, the Chief of Police shall direct the Commander of the
Professional Standards Section to notify the Complainant(s) and accused Officer(s) as to the final
disposition of the case within twenty-one (21) calendar days.



Section 4. Crash Evaluation and Review Board Chief's-City-Vehiele- Aeceident-Advisory
Aection Board. >

A. The Chief’s Advisory Action Board as described in Section 3 of this Article
will no longer review cases involving City motor vehicle accidents. All cases involving City

motor vehicle accidents previously assigned to the-Chief’s-Advisery-AetionBeard Crash
Evaluation and Review Board will be assigned to the Chief’s City Vehicle Accident Advisory

Action Board in accordance with this section.

B. The Gity—Vehiele-Aeeident-Advisory—Aetion Crash Evaluation land Review

Board will consist of one (1) Captain, one (1) Sergeant, one (1) Detective. Investigator and
two (2) Patrol Officers appointed by the Chief. The Captain shall serye as chairperson.
Members shall serve from January through June or from July through December of each
calendar year.

C. Except as specifically provided for in this Article, the Chief’s City Vehicle
Accident Advisory Action Board will be conducted in accordance with General Manual
provisions and the Chief s Advisory Action Board outlined in this Article.

D. An Officer will be retrained for an acecumulation of points or the number of
accidents at the Chief s discretion. The occurrence.of two chargeable accidents within a two-
year period will serve as a baseline for the Chief or the Board to review individual cases and
training needs. Ultimately, retraining will be determined on the basis of severity of the
accidents, which may drastically differ from one case to another.
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ARTICLE 33
Educational Incentive Pay

Section 1. Degree Required.

Educational Incentive Pay shall be provided immediately to Officers who qualify for such
payment by furnishing documented proof of an Associate's, Bachelor's, Master's or Doctorate
Degree to the Training Academy. Officers who hold Associate's, Bachelor's, Master's Degree
or Doctorate shall receive Educational Incentive Pay. All college hours must come from an
"Accredited College or University." For purposes of this Agreement, an institution of higher
education must be accredited by a state education department, or by either the Southern
Association of Colleges and Schools or a similar regional association tecognized by the
United States Department of Education. In cases where the validity of a college or university
accreditation is raised, outside of this definition, the Chief, at his diseretion, may accept or
reject the question of any university's accreditation.

Payment shall be made monthly.

Officers without college or university degrees shall be paid Educational Incentive Pay for college
hours earned at the following rates:

65 to 94 college hours $60.00 per month
95 to 124 college hours $90.00 per month
125 to 154 college hours $120.00 per month
155 to 184 college hours $150.00 per month
185 to 214 college hours $180.00 per month
215 to 229 college hours $210.00 per month

230 or more college hours $240.00 per month

Officers with college or university degrees shall be paid Educational Incentive pay at the following
rates:

Associates Degree $215.00 per month
Bachelor's Degree $315.00 per month
Master's Degree $335.00 per month
Doctors or Equivalent $350.00 per month

Nothing in this article should be construed to entitle an Officer to receive educational incentive
pay pursuant to this section for both college hours and a college degree.

Section 2. Law Enforcement Related Courses.
A. Officers graduating from the Academy shall be required to have a minimum of

thirty-one (31) college accredited hours before the expiration of one year after the completion of
the thirty (30) week period following graduation from the Academy. The City shall ensure that,



upon entrance to the Academy, each cadet is informed in writing of this requirement, the cadet
acknowledges his understanding in writing, and the writing is made a permanent part of his file.

B. Officers who fail to complete the above requirement(s) shall not be allowed to move
into the "Class B" Police Officer pay status until the requirements are met. Officers shall be
required to show proof of achieving the above required college hours prior to being moved into
"Class B" Police Officer pay status. Officers who have all the college accredited hours required by
this section shall not be required to meet the additional standards outlined above.

Officers shall be entitled to receive reimbursement for tuition, fees, on-campus parking ‘and the
price of required text(s) at a college or university for course hours in an accredited degree program.
Reimbursement shall be made in accordance with the following schedule:

Course Grade Amount of Reimbursement
A 100%
B 90%
C 80%
DorF 0%
C. Officers who are enrolled in an accredited college or university and who under an

approved college or university master's or doctorate degree plan are required to complete any
course that is not assigned a grade, will upon successful completion of the course, be reimbursed
by the City at 100% upon presentation of documentation of payment to the registrar's office of the
college or university at the end of the semester of the required course.

D. The City shall reimburse bargaining unit employees for tuition under the following
circumstances:
l. The tuition rate'will not exceed the tuition rate charged by the UTSA for a similar

degree program, but if UTSA does not have a similar degree program the rate will
not exceed the tuition rate charged by the nearest Texas public state school with a
similar degree program; and 3

2 Such reimbursement for tuition and fees shall only be paid at Texas residency
rates; and

3. City tuition reimbursement is secondary to other sources such as grants or
scholarships.
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ARTICLE 38
Miscellaneous Provisions

Section 1. Service Handgun/Badge Upon Retirement.

Each Officer who retires from the force shall be given their service handgun and badge at no
charge.

Section 2. Service-Connected Death.

In the event of an Officer's death in the course and scope of employment, over and above the City's
life insurance/accidental insurance benefit, the City shall pay funeral expenses:of $10,000 payable
within 10 calendar days to the Officer's beneficiary as designated in the City's life insurance
program and provide at no cost the Officer's badge and service handgun-to that beneficiary if
otherwise legal.

Section 3. Special Assignments.

A. Except as provided elsewhere in this Agreement, the City shall have a right to
place Officers on special assignment. Officers placed on special assignment on an involuntary
basis shall work the assignment for a maximum of one hundred eighty (180) sixty—(66)
calendar days. At the end of the one hundred eighty (180) sixty(60) calendar day period, the

Chlef of Pohce may extend the term, based on extenuatlng 01rcumstances Qfﬁeees—whese

a&d—tehe#days—&em—th%eﬁgﬁral—peemaﬁem—asﬁgﬂed—ume Ofﬁcers who obJect to the
continuation of the special assignment after the one hundred eighty (180) sixty(66) calendar

day perlod shall be returned to their ass1gned unlt Qﬁﬁeefs—fetwmng—te—aﬂ—eﬁgmal—mﬁt—&em

B. Officers’ placed on special assignment on a voluntary basis may work the
assignment forta maximum of one hundred and eighty (180) calendar days. Officers whose
assignment.exceeds the original one hundred and eighty (180) calendar day period shall relinquish
their seniority and relief days from their original, permanent assigned unit. Officers returning to
their original unit from a special assignment that exceeded one hundred and eighty calendar days
must re-bid on relief days, based on the next available opening.

Section 4. Permanent Personnel File.

The City shall be required to maintain a permanent personnel file on each Officer, pursuant to
the requirements as outlined in Section 143.089, Local Government Code or its successor in
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function.
Section 5. Exception to Open Records Act (Officer File Photo).

Contained within each Officer's permanent personnel file shall be a photograph(s) as defined by
No. 474, Article 2.12 of the Code of Criminal Procedure. The same shall not be released to the
public or the press where the same would endanger the life or the physical safety of the officer
unless:

A. The Officer is under indictment or charged by an offense by information; or
B. The Officer is a party in a Civil Service hearing or a case in arbitration; or
C. The photograph is introduced as evidence in a judicial proceeding.

Section 6. Pay Stub.

The City will utilize electronic or paper payroll check stubs with current data showing accrued
balances of sick leave, bonus leave, accrued holidays, compensatory time, vacation time, and
military leave.

Section 7. Family Assistance Officer.

The Chief shall appoint a Family Assistance Officer. The Family Assistance Officer will be
relieved of regular duty on a case-by-case basis in order to assist the families of officers who die
or are seriously injured while on active duty; or suffer a catastrophic illness in making appropriate
arrangements and completing necessary paperwork.

Section 8. Reimbursement for Lost, Damaged, or Stolen Items.

The Chief shall have discretion to reimburse any Officer, the replacement value (up to a maximum
of $250.00), for any personal item lost, damaged, or stolen (including clothing) as a result of on-
duty employment.. The Chief shall also have the discretion to reimburse any Officer the
replacement value, equivalent to the specifications for a Department approved personal rifle or
shotgun as. determined by the Firearms Proficiency Control Officer or Training Academy
Commander's designee, for a personal rifle or shotgun lost, damaged, or stolen as a result of on-
duty employment. The Chief s decision in this regard shall be final and is not subject to grievance
and/or_arbitration.

Section 9. Physical Fitness.

The City and the Association are committed to a healthy, physically fit and well-trained police
department. In demonstrating this commitment, Officers who participate and meet standards as
established in a police academy sponsored wellness program or who score the standards set out
in this section during annual in-service training shall be awarded the administrative leave



incentives outlined herein.

During October of each year preceding the starting date of each yearly in-service training, the
Chief and the President of the Association shall appoint three (3) members each (six total) to a
physical fitness panel. It will be the sole responsibility of this panel to set point values, time limits,
and the necessary requirements for the wellness program and for achieving incentives for the next
year's in-service. The Chief and Association shall provide written notice of their appointees to the
physical fitness panel at least thirty (30) calendar days before the panel is scheduled to meet.
Through the use of both the most current Physical Fitness Standard number scale criteria, and the
previous year testing results, the panel will set standards which best create a performance curve
of the Department and provide incentives based on performance according to sex and age
groupings. The panel shall reach an agreement on all items relating to point values, time limits,
or necessary requirements, and all recommendations shall be forwarded to the Chief. The Chief
can veto any recommendation and return the recommendation to the panel for re-examination. The
Training Academy Commander shall act as the non-voting moderator .and-will be responsible to
ensure the panel meets at the required stated time.

A. Academy Sponsored Wellness Program.

Officers may elect to participate in a personalized wellness program individually designed for the
Officer by the fitness panel. Officers participating. in personalized programs will have
administrative leave incentives set by fitness panel.. Personalized incentives will be awarded in
accordance with personalized goals and objectives met by the individual officer involved. The
Chief or designee will approve all panel approved individual wellness programs and award
incentives of eight (8) to forty (40) houts in accordance with this Agreement and the success of
the individual Officer in achievement of'the designed goals and objectives which will be measured
by the fitness test.

B. In-Service Physical'Standards.

A PT staff member will monitor each Officer's sit-ups, push-ups, vertical jump, mile and one-
half run, dummy drag and stationary or bicycle ride. The sit-ups, push-ups, weight control and
vertical jump will be monitored on a one-on-one basis.

C. Incentives.

Officers.who successfully complete any combination of exercises and who score within the
pre-designated total point range will receive the corresponding physical fitness incentive of
sixteen (16) to forty (40) administrative leave hours.

Officers who participate in the physical fitness program for three consecutive years during in-
service and who do not receive an incentive shall receive one-day administrative leave for their
participating in the program. For purposes of this section the physical fitness panel shall define
participation for each year.



Officers may select five of the six events (which may include but shall not be limited to, sit ups,
push ups, vertical jump, mile and one half run and/or walk, stationary or bicycle ride, and sprint,
wall, drag) in which to participate in to achieve their goal. Weight loss is not an event but will be
counted towards the Officers overall score. No points will be subtracted for not participating in
any individual event.

Officers on light duty, that have a documented injury will need to provide the Academy PT
staff with a copy of their 172-form in order to reschedule a make-up with the PT staff. Officers
who cannot participate in the physical fitness portion of their scheduled in-service dueto a
documented injury will have sixty (60) calendar days from the date they return to full duty in
order to complete this portion of their in-service and qualify for the administrative leave hours.

Officers who attend their scheduled in-service but miss participating in the physical fitness portion
due to Departmental business or other emergency, but not a documented injury, have thirty (30)
calendar days from their scheduled in-service date to reschedule a make-up-with the PT staff.

The award of administrative leave or lack thereof shall not be the grounds for a grievance.
Decision by Academy staff as to the actual individual .completion times or individual
completion of exercise requirements shall be final. This leave shall be awarded the second
pay period of the following quarter in which the Officer earned the administrative leave hours
and the Officer has 365 calendar days from the date posted to the individual Officer's leave
bank to use it.

Section 10. Preemption

It is expressly understood and agreed that all provisions of this Article shall preempt any statute,
Executive Order, local ordinance, City policy or rule, which is in conflict with or is inconsistent
with this Agreement and the procedures developed hereunder, including for example and not by
way of limitation, any contrary provisions of Chapters 141, 142, and 143 of the Texas Local
Government Code, including but not limited to Sections 141.032 and 142.0015 and Sections
143.041 through 143.047and 143.089.

Section 11. Preemption of Civil Service Chapter 143 Claims for Public Safety and Police
Personnel.

The City and the Association agree that officers covered by the Meet & Confer Agreement
between the City of San Antonio and San Antonio Park Police Officers Association, including
but.not limited to Park Police, Airport Police, Code Abatement Officers and Deputy City
Marshals, are not members of the bargaining unit covered by and have no rights under the
Agreement between the City of San Antonio and the San Antonio Police Officers Association.
The parties agree that members of the bargaining unit covered by the Meet & Confer
Agreement between the City of San Antonio and the San Antonio Park Police Officers
Association and/or San Antonio Airport Police Officers Association are not officers who have
been hired in substantial compliance with Chapter 143 pertaining to civil service police
positions, and are not officers who must have knowledge of work within the San Antonio



Police Department in their duties, jobs, and responsibilities. This provision preempts any
contrary provisions of Chapter 143 which might otherwise be applicable to such officers
covered by the-Meet & Confer Agreement between the City of San Antonio and San Antonio
Park Police Officers Association, and/or San Antonio Airport Police Officers Association and
preempts any rights, privileges, or benefits to such officers which might arguably result from
the creation of additional civil service positions. >
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ARTICLE 39

Civilianization
Section 1.
Notwithstanding any provision in this agreement to the contrary (if any), and without altering
any other provision of this Agreement, the City was is authorized to civilianize the following

positions or units, and any civilianization action heretefere taken by the City is—hereby
continues to be ratified and approved by the Association.

1. Court Liaison

2. Facilities Management
3. Communications

4. Research and Planning

5. Municipal Integrity
6. Crime Scene Unit

7. UCR/Report Review
8. Youth Services

9. Vehicle Storage

In addition to the listed functions above, the administrative services positions titled Service
and Support Office as reflected on the attached Organizational Chart, shall be a civilian
position irrespective of the fact that portions of the job description carried out by that position
have previously been the responsibility of sworn civil service personnel. It is understood and
agreed, however, that the civilian position shall at no time supervise or command sworn civil
service personnel.




Pres&deﬁt—ever—th&eﬁeets—ef—sael%ewﬂiam%&t}e& The Clty agrees the effect of c1v111an12at10n
shall not reduce the authorized number of sworn Police Officers, Detectives or Supervisors. >’
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geﬂefa}l-y;&&d—effeetwe—pfesee\me& The stafﬁn,q levels in the Crlme Scene Umt will be in

accordance with Article 11, Section 7. with the exception of supervisors. The Crime Scene Unit
shall retain sworn supervisors. The lead incident commander of the shooting investigation team
shall be a sworn Officer.

Officers and Detectives assigned to Vehicle Storage, Communications and Youth Services at the
time of the City Council approval of this Agreement who also receive shift differential pay will
retain the shift differential pay if they are involuntarily reassigned due to civilianization of the
units until they voluntarily transfer to a job assignment without shift differential.

The City shall notify the Association President at least ninety (90) calendar days prior to
civilianization of Vehiele—Sterage, Communications;, Youth—Services—and jobs traditionally

performed by sworn officers and shall consult, and reach mutual agreement, with the Association
President over the effects of such civilianization. The City agrees the effect of civilianization
shall.not reduce the authorized number of sworn Police Officers, Detectives or Supervisors.

Section 2.

The City of San Antonio may additionally utilize civilians in any position created in the future,
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that does not require the individual to have and exercise the power of arrest under the standards
for distinguishing between classified and civilian positions set forth in Lee v. City of Houston, or
any later decision by the Supreme Court of Texas.

Section 3. Preemption

It is expressly understood and agreed that all provisions of this Article shall preempt any
statute, Executive Order, local ordinance, City policy or rule, which is in conflict with or is
inconsistent with this Agreement and the procedures developed hereunder, including for
example and not by way of limitation, any contrary provisions of Chapters 141,.142, and 143
of the Texas Local Government Code, including but not limited to Sections 143.001 through
143.027 and 143.041 through 143.047.



